
Good health  
and wellbeing

Clean water
and sanitation

Industry, innovation
and infrastructure

Sustainable cities
and communities

The global challenge
Ensure healthy lives and promote 
wellbeing for all ages.

The global challenge
Ensure availability and sustainable
management of water and sanitation
for all.

The global challenge
Build resilient infrastructure,
promote inclusive and sustainable
industrialisation and foster innovation.

The global challenge
Make cities and human settlements
inclusive, safe, resilient and sustainable.

Indicators relevant to Halma
 — Reduce premature mortality  
from non-communicable diseases 
through prevention and treatment.

 — Reduce the death and injury rate 
from road traffic accidents.

 — Reduce the number of deaths and 
illnesses from hazardous chemicals 
and air, water and soil pollution 
and contamination.

Indicators relevant to Halma
— Increase the proportion of population

using safely managed drinking water
services.

— Improve water quality by reducing
pollution and minimising release of
hazardous chemicals and materials.

— Substantially increase water-use
efficiency.

Indicators relevant to Halma
— Promote inclusive and sustainable

industrialisation and raise industry’s
share of employment.

— Upgrade infrastructure and retrofit
industries to make them sustainable,
with increased resource-use
efficiency and greater adoption
of clean and environmentally
sound technologies and industrial
processes.

— Upgrade the technological
capabilities of industrial sectors in
all countries, encouraging innovation
and substantially increasing research
and development spending.

Indicators relevant to Halma
— Reduce the adverse per capita

environmental impact of cities,
including by paying special attention
to air quality, and municipal and
other waste management.

— Provide universal access to safe,
inclusive and accessible green
and public spaces.

Our impact
Halma’s technology helps to diagnose 
and treat disease earlier and more 
accurately; to improve road safety; 
and to reduce water and air pollution.

Our impact
Halma’s products and services help to
ensure access to clean drinking water;
to ensure efficient and effective
wastewater treatment; and to
maintain robust water and wastewater
networks, minimising leakage and
maintaining pressure.

Our impact
Halma is continuously developing
innovative technologies to increase
industrial efficiency and safety. In
addition, Halma’s growth strategy
provides a major opportunity to
help our customers with the challenges
of automation and digitisation.
Halma’s research and development
expenditure has consistently been
above 5% of revenues for the last
4 years.

Our impact
Halma’s technology makes cities safer,
through fire and security protection
and elevator safety products in public
buildings, and through products and
services addressing safety in public
spaces, including enhancing road
safety. Halma’s environmental and
analysis technology helps to promote
cleaner cities, the availability of clean
drinking water, and the monitoring
of gaseous emissions and treatment
of wastewater.

Sustainability

Halma’s approach to 
sustainability is defined by our 
purpose of growing a safer, 
cleaner, healthier future for 
everyone, every day.

We aim to play a positive role in society over the 
long-term, both through our products and services, 
many of which help to solve issues which are 
fundamental to human wellbeing, and through 
behaving responsibly in our markets and in the 
communities where we have operations.

Sustainability review
In the year, our Board reviewed our approach to 
sustainability. This was supported by a benchmarking 
and engagement exercise conducted by EcoAct, 
a leading international environmental consultancy, 
which reviewed our performance against our peers 
and sought input from a range of stakeholders 
on what matters to them.

As a result of this review, we have decided to 
focus on those areas where we can have the most 
impact, given what we do and where we operate, 
and to define our focus using the framework of 
the UN Sustainable Development Goals (SDGs). 
Our initiatives in these areas will be led by Marc 
Ronchetti, who has been appointed as the Board 
member responsible for sustainability (including 
health and safety).

Progress highlights
 — Three-year CO2e intensity target met for 
the third consecutive three-year period.

 — Further reduction in CO2e intensity targeted 
for a supplementary year while we evaluate 
setting a science-based target.

 — Four SDGs chosen to be the focus of our 
sustainability initiatives.

 — Maintained CDP ‘Awareness C’ rating.

 — Continue to be a constituent of the 
FTSE4Good Index.

 — Launched our first ever global 
campaign, Gift of Sight.

UN Sustainable Development Goals (SDGs)
We have chosen four SDGs to be the focus of our 
sustainability initiatives. 

Each of these is closely aligned to our purpose, 
and represents an area where we can have impact, 
given what we do and where we operate.

UN Sustainable 
Development 
Goals (SDGs)
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Good health
and wellbeing

Clean water  
and sanitation

Industry, innovation 
and infrastructure

Sustainable cities 
and communities

The global challenge
Ensure healthy lives and promote
wellbeing for all ages.

The global challenge
Ensure availability and sustainable 
management of water and sanitation 
for all.

The global challenge
Build resilient infrastructure, 
promote inclusive and sustainable 
industrialisation and foster innovation.

The global challenge
Make cities and human settlements 
inclusive, safe, resilient and sustainable.

Indicators relevant to Halma
— Reduce premature mortality

from non-communicable diseases
through prevention and treatment.

— Reduce the death and injury rate
from road traffic accidents.

— Reduce the number of deaths and
illnesses from hazardous chemicals
and air, water and soil pollution
and contamination.

Indicators relevant to Halma
 — Increase the proportion of population 
using safely managed drinking water 
services.

 — Improve water quality by reducing 
pollution and minimising release of 
hazardous chemicals and materials.

 — Substantially increase water-use 
efficiency.

Indicators relevant to Halma
 — Promote inclusive and sustainable 
industrialisation and raise industry’s 
share of employment.

 — Upgrade infrastructure and retrofit 
industries to make them sustainable, 
with increased resource-use 
efficiency and greater adoption 
of clean and environmentally 
sound technologies and industrial 
processes.

 — Upgrade the technological 
capabilities of industrial sectors in 
all countries, encouraging innovation 
and substantially increasing research 
and development spending.

Indicators relevant to Halma
 — Reduce the adverse per capita 
environmental impact of cities, 
including by paying special attention 
to air quality, and municipal and 
other waste management.

 — Provide universal access to safe, 
inclusive and accessible green 
and public spaces.

Our impact
Halma’s technology helps to diagnose
and treat disease earlier and more
accurately; to improve road safety;
and to reduce water and air pollution.

Our impact
Halma’s products and services help to 
ensure access to clean drinking water; 
to ensure efficient and effective 
wastewater treatment; and to 
maintain robust water and wastewater 
networks, minimising leakage and 
maintaining pressure.

Our impact
Halma is continuously developing 
innovative technologies to increase 
industrial efficiency and safety. In 
addition, Halma’s growth strategy 
provides a major opportunity to 
help our customers with the challenges 
of automation and digitisation. 
Halma’s research and development 
expenditure has consistently been 
above 5% of revenues for the last 
4 years.

Our impact
Halma’s technology makes cities safer, 
through fire and security protection 
and elevator safety products in public 
buildings, and through products and 
services addressing safety in public 
spaces, including enhancing road 
safety. Halma’s environmental and 
analysis technology helps to promote 
cleaner cities, the availability of clean 
drinking water, and the monitoring 
of gaseous emissions and treatment 
of wastewater.
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Protecting our environment
Environmental issues, including climate 
change, are a challenge affecting all 
businesses globally and an issue we must 
address collectively to preserve our planet 
for future generations. 

Halma recognises that all of our 
activities have an environmental impact. 
Our approach is to limit this impact by 
having relatively low capital intensity 
manufacturing processes and by 
operating geographically close to our 
end markets. We also encourage our 
companies to improve energy efficiency, 
reduce waste and emissions and, in terms 
of materials, to reduce their use or make 
more efficient use of them. Operating 
in this way helps ensure that our 
environmental impact is relatively low 
when compared to other manufacturers. 

Key environmental impacts have been 
identified as emissions to air and water, 
water and energy consumption, and 
waste production. In addition to the 
information set out in this section of 
the Report, we publish annual data on our 
website on energy consumption, waste 
and transportation. All Group companies 
are encouraged to undertake ISO 14001 
accreditation, where warranted, and for 
the year to 31 March 2019, approximately 
22% of the Group’s revenue was derived 
from companies with an ISO 14001 
accreditation.

Products promoting a cleaner 
tomorrow
Halma companies are world leaders in 
a number of technologies which help to 
minimise environmental damage, and 
we are committed to the development 
of equipment for measuring and 
monitoring environmental changes 
and controlling the impact of industrial 
activities over the long-term.

in the previous periods. We will report on 
our performance against this intensity 
target in our 2020 Annual Report and 
disclose our proposed approach to setting 
a long-term carbon target.

Our Scope 3 emissions, which include 
business travel and employee commuting, 
is the Group’s largest source of greenhouse 
gas emissions. We have developed a Travel 
Policy which encourages colleagues to 
utilise video conferencing facilities in 
preference to physical meetings to reduce 
travel costs and our Scope 3 emissions. 
Our Company Car Policy, which is subject 
to regular review, also supports the 
Group’s commitment to sustainability 
by setting a general cap on permissible 
CO2 emissions for all company-owned 
vehicles and vehicles used by employees 
who have taken a cash allowance in lieu 
of a company car.

Carbon reporting
Our transparent approach to environmental 
performance reporting is evidenced by 
our voluntary participation in the CDP 
Climate Change questionnaire; in 2019 
we maintained our ‘Awareness C’ rating.

We comply with all mandatory energy 
and carbon compliance, and reporting 
requirements. We have reported on all 
the emission sources required under the 
Companies Act 2006 (Strategic Report 
and Directors’ Report) Regulations 2013. 
We have employed the Operational 
Control definition to outline our carbon 
footprint boundary; included within that 
boundary are Scope 1 and 2 emissions 
from manufacturing sites and offices 
which we own and operate. Excluded from 
our footprint boundary are emissions from 
manufacturing sites and offices which 
we do not own and control and emissions 
considered non-material by the business. 

Our principal environmental technologies 
are water leakage detection and wireless 
monitoring, gas emissions monitoring, water 
and effluent analysis, ultraviolet (UV) water 
treatment and optical sensing. We promote 
the use of UV water sterilisation, which 
eliminates the need to use dangerous 
chemicals, as well as making products 
that minimise the waste of clean water. 

Our carbon footprint
Halma has a clear policy on carbon which 
is published on our website. The Carbon 
Policy has been set by the Board and our 
Chief Financial Officer, Marc Ronchetti, 
has principal responsibility for 
coordinating and monitoring the Policy. 

We are committed to reducing our 
carbon footprint. The Board recognises 
the challenges of reducing energy 
consumption and absolute CO2 emissions 
while growing an international business 
through acquisition and portfolio 
expansion. We have, since 2010, set 
a target of reducing our total carbon 
emissions relative to revenues by 10% 
over consecutive three-year periods. 
This intensity target has now been 
achieved for three consecutive periods, 
the latest ending in 2019. 

Looking forward, we are exploring a new 
approach to long-term carbon targets, 
setting them in line with climate science, 
to support the transition to a low-carbon 
economy and protecting our people, 
planet and economy from the effects of 
global warming. Science-based targets 
require detailed analysis and planning to 
develop and implement. We anticipate 
that this work will be completed for 
launch in the 2020 financial year. 
In the meantime, we have taken the 
decision to target a further reduction in 
carbon intensity for the year to March 
2020, in line with the reductions achieved 

Sustainability
Continued

GHG emissions data for the period 1 April 2018 to 31 March 2019

2019 CO2e
emissions 

global tonnes

2018 CO2e
emissions 

global tonnes

Scope 1: Combustion of fuel and operation of facilities 4,424 4,771

Scope 2: Electricity, heat, steam and cooling 
purchased for own use 13,457 14,043

Scope 3: Business air travel, WTT (Well to Tank) 18,587 17,281

Total gross emissions 36,468 36,095

Intensity measure of tonnes of CO2e gross emissions 
per £m of revenue 30.1 33.5

CO2e emissions
(tonnes/£m of revenue)
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We have reported on emissions from Scope 
1 and 2 emissions sources with some Scope 
3 emissions sources included (business air 
travel and Well to Tank emissions).

We have used the GHG Protocol 
Corporate Accounting and Reporting 
Standard (revised edition) and guidance 
provided by the UK’s Department for 
Business, Energy & Industrial Strategy 
(BEIS) on voluntary and mandatory 
carbon reporting. Emission factors were 
used from the UK Government’s GHG 
Conversion Factors for Company 
Reporting 2018. In addition, IEA 2018 
factors were used for electricity.

Halma has worked with external providers 
of energy efficiency and carbon reduction 
solutions since 2010 to ensure compliance 
with the Carbon Reduction Commitment 
Energy Efficiency Scheme (CRC). We are in 
full compliance with the CRC requirements 
and will continue to purchase allowances 
to meet our compliance obligation until 
the scheme comes to an end in October 
2019. The Streamlined Energy and Carbon 
Reporting framework (SECR) will replace 
CRC in 2019 and we are already planning 
for disclosure in line with the new 
regulations in future Annual Reports. 

Halma complied with the first phase of 
the Energy Savings Opportunity Scheme 
(ESOS) regulations in 2015. We are 
currently collating energy data and 
conducting audits to comply with phase 2, 
well ahead of the December 2019 
deadline. The insights gained from the 
current round of site energy surveys will be 
shared with local management, to drive 
efficiencies and carbon reductions, and 
reviewed centrally so that any common 
themes or recommendations can be 
communicated across the Group. 

115m
People affected by preventable  
blindness by 2050

1,800+
Halma employees screened 
for sight-threating conditions 
such as glaucoma and 
diabetic retinopathy

40
Halma companies signed  
up to conduct eye health 
screenings through 2019 

4,700+
Sight-restoring surgeries made 
possible through Halma’s 
contribution 

Working to eradicate preventable 
blindness: Gift of Sight campaign

On World Sight Day, 11 October 2018, 
we launched a global campaign to 
raise awareness of preventable 
blindness and improve the health of 
our employees. We set out to do this 
by offering eye health screenings for 
Halma’s employees, at their place of 
work, to help detect sight-threatening 
conditions like glaucoma and 
diabetic retinopathy. Coupled with 
a monetary contribution for each 
employee who gets their eyes 
screened, as well as fundraising 
by Halma’s employees whose 
donations would be matched, 
the campaign supports the work 
of our charitable partner, the 
Himalayan Cataract Project (HCP). 
As of May 2019, we have screened 
over 1,800 employees across 25 
Halma companies and raised more 
than US$100,000 for HCP. We’re on 
track to screen more than one third 
of our global workforce.

Preventable blindness is set to treble 
to affect more than 115 million 
people by 2050. Blindness creates 
social dependency, reduces the 
workforce, shortens lives, and robs 
children of education. 

At Halma, we have been working 
to tackle the problem of preventable 
blindness for many years. Our 
companies Volk, Keeler, Medicel, 
MST and Visiometrics make 
specialist equipment for eye care 
professionals to monitor eye health 
and carry out sight-saving 
procedures. 

We also partner with international 
NGOs focused on curing blindness 
in underserved communities around 
the world. For example, by providing 
organisations like HCP with the 
tools and training to spot conditions 
like glaucoma, we support them 
in saving the sight of thousands 
of people every year.
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Our role in society
Halma has a positive role in society. 
Every day, our products protect and 
improve the quality of life for people 
worldwide – protecting people in industrial 
processes, on transport and in public 
spaces; helping to prevent and detect 
disease; and in protecting the environment. 
As a growing company with global 
operations, we provide opportunities 
for our people worldwide, based on 
merit and free from discrimination, 
in an appropriate working environment 
and in safe working conditions. 
Our positive role is underpinned by our 
ethos, and our desire to embrace diversity 
and inclusion is supported by some of 
the specific policies and initiatives set 
out below. For information on our talent 
development programmes and how 
we engage with our employees, 
see Our People on page 44.

Our ethos and Code of Conduct
Our culture is one of honesty, openness, 
integrity and accountability. Halma 
requires its employees to act fairly in 
their dealings with fellow employees, 
customers, suppliers and business 
partners. Halma has a Code of Conduct 
which applies to operations owned or 
controlled by Halma and their officers and 
employees, and each officer or employee 
who joins the Group is required to 
acknowledge that they have read the 
Code and understood its importance. 
We also expect our external business 
partners and suppliers to be aware of the 
Code and apply similar ethical standards 
in their operations. The Code of Conduct 
aims to ensure that Halma maintains 
consistently high ethical standards 
globally, while recognising that our 
businesses operate in markets and 
countries with cultural differences and 
practices. It was updated in 2018, has 
been translated into nine languages, 
and is issued to all Halma employees 
and published on our website. 

Equal opportunities
We are committed to promoting equality 
of opportunity for all employees and job 
applicants. We aim to create a working 
environment in which all individuals are 
able to make best use of their skills, free 
from discrimination or harassment, and 
in which all decisions are based on merit.

Society

It is a Group policy to not discriminate 
against staff or candidates on the basis 
of age, disability, gender, gender 
reassignment, marital or civil partner 
status, pregnancy or maternity, race, 
colour, nationality, ethnic or national origin, 
religion or belief, or sexual orientation.

Diversity and inclusion
We are committed to ensuring the diversity 
of the people in our business and believe 
that the inclusion of all enriches our 
products, performance and the lives of 
our employees. Our culture encourages 
talented people of all backgrounds, 
beliefs or any form of personal identity 
to be involved, respected and inspired 
to develop to their full potential. 
Each year, our Board reviews our 
policies and their implementation 
to ensure that we maintain a diverse 
and inclusive organisation.

We have identified two specific areas 
for improvement in our diversity, 
particularly at managerial levels:

 — We aim to have at least 20% of our 
executives geographically based outside 
Europe and the USA to better reflect 
the proportion of revenue generated 
in these markets.

 — We aim to increase the overall 
proportion of female executives 
on operating company boards.

We place considerable value on involving 
our employees and keeping them informed 
on matters affecting them and the 
performance of the Group. This is 
achieved through formal and informal 
meetings, internal communications, 
our internal communications platform 
HalmaHub, and our Annual Report. 
Employees and their representatives are 
consulted on a wide range of matters 
affecting their current and future 
interests. We also recognise that specific 
groups of employees may benefit from 
sharing their views and common interests, 
and in 2018 created affinity groups 
for Women in Halma, Working Parents 
and LGBT colleagues. 

Health and safety
Health and safety is critical to the 
Group and a top priority for company 
management. Marc Ronchetti, 
Chief Financial Officer, is the Director 
responsible for Halma’s health and safety 
compliance. Halma has a strong health 

and safety record, driven by a deeply 
embedded culture of safety. Our Health 
& Safety Policy requires businesses 
to manage their activities in a way 
which avoids causing unnecessary or 
unacceptable risks to health and safety. 
The Policy was updated in 2019, to 
reinforce the Board’s ‘tone from the top’ 
and to provide clear guidelines for our 
businesses on managing health and 
safety risks to ensure a safe work 
environment.

Halma collects details of its worldwide 
reported health and safety incidents 
through its central financial consolidation 
system and the Board monitors health 
and safety performance. The Group’s 
Accident Frequency Rate (AFR) is one 
of our non-financial KPIs (see page 43). 

In line with Halma’s autonomous 
structure, operational responsibility for 
compliance with local health and safety 
regulations resides with the board of each 
operating company. However, we routinely 
monitor health and safety performance 
across the Group and companies are 
encouraged to seek continuous 
improvement and to promote a strong 
health and safety culture. Approximately 
16% of the Group’s revenue is derived from 
companies who have been accredited 
with BS OHSAS 18001, a minimum 
standard for occupational health and 
safety management best practice.

Our Policy requires businesses to carry out 
an independent health and safety review 
every three years to assess compliance 
and to ensure that there is a consistent 
and adequate level of reporting and 
investigation of health and safety 
incidents across the Group.

The Group’s health and safety 
performance remained strong with 
an Accident Frequency Rate of 0.09%, 
although it was up from 0.04% recorded 
last year. We thoroughly review the root 
cause of any accidents to ensure that 
we take preventative measures, including 
further training and education of our 
employees. Since its introduction, more 
than 2,100 employees have been enrolled 
in our online training programmes. 

There were no work-related fatalities 
in 2019 or in prior years and details of 
recorded injuries during the year and 
the prior four years are set out opposite.

Sustainability
Continued
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Human rights
Halma’s Human Rights and Labour 
Conditions Policy reflects the core 
requirements of the Universal Declaration 
of Human Rights and the Group observes 
the ILO Declaration on Fundamental 
Principles and Rights at Work, including 
the conventions relating to forced 
labour, child labour, non-discrimination, 
freedom of association and right 
to collective bargaining.

Our Group Chief Executive, Andrew 
Williams, has overall responsibility 
for ensuring that human rights 
considerations are integral to the way 
in which existing operations and new 
opportunities are developed and 
managed. Compliance with, and respect 
for, these fundamental principles are 
integrated throughout our organisation. 

Managers and supervisors must provide 
leadership that promotes human rights 
as an equal priority to other business 
issues. All employees are responsible for 
ensuring that their own actions do not 
impair the human rights of others, and 
are encouraged to bring forward, in 
confidence, any concerns they may 
have about human rights.

Modern Slavery Act
Halma is committed to conducting its 
business ethically and in line with all 
relevant legislation including human 
rights laws. Halma has published three 
Modern Slavery Act Statements since 
September 2016, which detail the 
progressive steps taken annually to tackle 
modern slavery and human trafficking. 
Since the introduction of the Act, we 
have worked to raise awareness of this 
important agenda. 

A detailed guidance note has been 
provided to all businesses to raise 
awareness of the Act and the issue of 
modern slavery in business and supply 
chains. Each business has been required 
to consider the potential issue of modern 
slavery and human trafficking within their 
business and supply chain. In addition, 
online compliance training on the Modern 
Slavery Act has been rolled out to senior 
management, all subsidiary board 
members and other relevant employees 
across the Group. Over 2,200 employees 
have been enrolled on this training and 
this is an important tool to assist our 
business management in understanding 
their responsibilities and consider the Act 
in their operations. In addition, this year, 
we are working with Stop the Traffik to 
undertake a risk assessment of our 
businesses and supply chain, with 
a view to further strengthening our 
efforts in this area.

Whistleblowing
Halma has a group-wide whistleblowing 
policy which applies to all employees and 
Halma operations as well as joint venture 
partners, suppliers, customers and 
distributors relating to our businesses. 
While we encourage an open culture 
where any issues can be raised and 
handled locally at business level, we 
recognise that there will be times when it 
is not appropriate, or a person will not be 
comfortable raising a concern through line 
management. An independent third-party 
provider, Expolink, is appointed to operate 
a confidential reporting service to enable 
employees to raise any concerns they 

may have in confidence, via telephone or 
web-reporting. Where permitted by law, 
employees may report anonymously 
if they wish.

All reports are treated confidentially and 
are provided to the Company Secretary 
and, where appropriate, the Talent & 
Culture Executive for the relevant sector. 
All reports are appropriately investigated 
and concluded. Halma is committed to 
ensuring that anyone raising a concern 
in good faith is not subject to any 
victimisation or detrimental treatment.

Anti-bribery and anti-corruption
Halma has a zero-tolerance policy on 
bribery and corruption which extends to 
all business dealings and transactions in 
which the Group is involved. This includes 
a prohibition on making political 
donations, offering or receiving 
inappropriate gifts or making undue 
payments to influence the outcome of 
business dealings. Every business records 
and reports on any gifts, hospitality or 
charitable donations which exceed the 
Group policy limits. Our Policy and 
guidance in this area is well understood, 
routinely reviewed and compliance is 
checked as part of the half year and 
year-end control process. We also require 
customers and suppliers who contract on 
our standard business terms to comply 
with anti-corruption and anti-bribery laws. 
Online anti-bribery and anti-corruption 
compliance training covers senior 
management, all subsidiary board 
directors and other relevant employees. 
Over 2,400 employees from across the 
Group have been enrolled.

Our suppliers
Halma encourages its suppliers to 
operate with the high ethical standards 
that are set out in our Code of Conduct. 
One particular area of concern for our 
customers and other stakeholders is 
whether certain metals that may originate 
in conflict zones are included in our 
products. US Securities and Exchange 
Commission (SEC) rules require US publicly 
traded companies to certify whether such 
conflict minerals are contained within 
their products. In order to assist our 
customers who are subject to this SEC 
rule, we have a Conflict Minerals policy 
which gives guidance to all companies on 
how to determine whether any of the four 
minerals or their derivatives classified by 
the US government as ‘conflict minerals’ 
are contained in any product.
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Days lost due to reportable
work-related injuries*

20192015 2016 2017 2018

226546 464 236 85
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Total recorded injuries
to all employees

20192015 2016 2017 2018

372298 342 314 252

372

* Specified major injury incidents are reportable incidents
which result in more than three working days lost.
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Our people

the traits that make us unique, helping 
internally to foster greater awareness of 
our capabilities and core strengths, and 
attract and retain likeminded people 
to ensure Halma’s continued growth. 

Diversity and inclusion 
We see diversity as a positive advantage. 
The diversity of our portfolio of companies 
provides stability and broadens the scope 
for growth. The diversity of our people 
helps us stay agile as the needs of our 
customers change and as business 
adapts. Our people have told us through 
the annual engagement survey that the 
fact that we provide an ‘environment 
where diverse points of view and 
perspectives are valued’ is the most 
impactful driver of our innovation. 
We have taken positive steps this year to 
increase the diversity of our organisation, 
from the company level to the Group level. 
For example, we continue to prioritise 
increasing our gender and ethnic diversity 
on all leadership teams across the Group.

We have brought in three new Divisional 
Chief Executives this year – two of whom 
are women. We are committed to gender 
pay equality and, while we have parity by 
role, we must address the representation 
gap in operating company management 
and have set ourselves goals to do so. 

Fostering an innovation mindset 
We held the second Convergence 
Accelerator programme launch in 
December 2018. This group-wide initiative 
is designed to rapidly identify and evolve 
new business models, products and 
services. This year, we added a new 
element to the programme, Convergence 
Coaches, volunteers from across Halma 
who have been trained on the mindsets 
and methodology and then were paired 
with the teams to provide guidance 
and an outside perspective, challenging 
assumptions along the way. 

We want to improve how we make 
commercial decisions about new kinds of 
business opportunities, including startups 
and partnerships, particularly as we move 
more quickly and see more opportunities. 
The Convergence Accelerator not only 
helps us to develop these specific ideas, 
but it is also building this particular 
capability to work in partnerships, 
both internal and external. 

The Convergence Accelerator was run 
from start to finish in four short months. 
Four teams pitched their business model 
and opportunity to 50 of the Halma 
leadership team in Buckinghamshire in 
March 2019, and this resulted in three 
teams being funded for the next phase 
of development and the remaining team 
redirected to explore a potential new 
market that emerged from their work. 

Halma’s culture 
reflects the collective 
capabilities of our 
people and is one 
of our unique 
strategic assets.
We bet on talent
It attracts high achievers with low egos, 
striving to make a positive difference 
in the world. It avoids unnecessary 
bureaucracy and protocol in preference 
for acting with speed and precision to 
maximise impact. It encourages us to 
imagine the future and then create it, 
working seamlessly with internal and 
external partners to ensure our purpose 
is fulfilled. Our people therefore have 
an immediate and disproportionate 
impact on our performance.

Our growth and change trajectories in 
recent years, combined with our purpose 
and culture, enable us to attract world 
class leaders to run our companies, and 
lead the sectors and central teams. 
However, as set out in Halma’s DNA 
(page 4), we have fiercely protected 

We attract talented people

“ At Halma, we operate in a small 
business environment, which enables 
agility. My team at Perma Pure can 
focus on innovation and growth, 
creating technologies that serve 
our customers in our market niches. 
At the same time, we have the 
support of the central functions, 
our peers across the Group, and an 
ecosystem of partners. This allows 
me to be entrepreneurial and 
make the impact I was looking for. 
The Halma model is so refreshing 
and, on top of that, it’s a supportive 
and enriching culture to be part of.”

Sharon Bracken, 
President, Perma Pure

“  I joined Halma earlier this year and 
have been working with CenTrak, 
learning about its innovative 
technology that is helping 
healthcare facilities improve 
patient care. Most of the 
companies I have worked at aspire 
to make the world better, but when 
you look at Halma’s purpose to 
grow a safer, cleaner, healthier 
future, and our technologies across 
the Group, we are really living the 
purpose every day. At Halma, 
the team is all driving towards 
the same goal whether that’s 
accomplished by improving patient 
care, tackling preventable blindness 
or providing safe, clean water. 
Everyone I meet at Halma is 
passionate about solving real 
problems in the world, and I am 
extremely motivated by that.”

Bill Stoval, 
Divisional Chief 
Executive, Halma plc 
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Employee engagement 
Halma’s purpose helps to motivate 
and engage all our employees globally. 
This year, our impact was brought to 
life with our first ever group-wide 
campaign, Halma Gift of Sight (page 51). 
The campaign was an opportunity 
to raise awareness of the impact that 
our five eye health companies make 
in diagnosing and treating conditions 
that cause preventable blindness while 
simultaneously screening our employees 
for sight-threatening conditions such 
as glaucoma and diabetic retinopathy. 

To date, the campaign has screened 
employees across the Group and we have 
received feedback from the companies 
that individuals feel more connected to 
our technology and our purpose. 

It is proven that an engaged workforce 
outperforms a less engaged one and we 
continuously monitor and seek to improve 
areas that are important to our employees’ 
engagement. We conduct an annual survey 
each February, which provides us insight 
for the next year’s actions. Each operating 
company, sector and function receive 
individual reports. We were pleased that 
85% of our global employee population 
completed the survey, up 9% from last 
year, while our overall engagement score 
remained stable. We saw improvements 
in leadership and communications 
across the Group, reflective of the 
efforts we have made in these areas. 

Our award-winning internal collaboration 
and communications platform, 
HalmaHub continues to provide a space 
for all employees in the Group to connect 
with each other, build new networks and 
share best practice.

3,317
Employees are active users  
of the HalmaHub

1 Includes non-executive Directors of the 
Company.

2 Includes the four executive Directors who are 
also shown in the Board of Directors chart.

3 Defined as sector boards and direct reports 
to Executive Board members.

HalmaHub 
empowers  
our people and 
enables growth

HalmaHub is our award-winning 
internal communications and 
collaboration platform. As a portfolio 
of entrepreneurial companies tackling 
some of the key problems facing 
the world today, we recognised that 
we had significant opportunities 
to accelerate growth by learning 
from one another, collaborating, 
solving problems and innovating. 

With our partner Hive Learning, experts 
in collaborative learning technologies, 
we have built a platform that connects 
over 80% of our online employees across 
20 countries. HalmaHub democratises 
information, allowing our employees to 
share knowledge, skills and ideas every 
day in an agile and secure way.

Employees around the world have 
been using the platform to tap 
into the expertise of our network. 
This has led to the creation of entirely 
new business models, product 
collaborations and accelerated the 
pace of change across the Group. 
From seeking support for entering 
new markets, sharing data, learnings, 
insights and opportunities the 
HalmaHub is a vital business resource.

On HalmaHub’s first anniversary 
in November 2018, it became an 
award-winning platform at the 2018 
Learning Technologies Awards 
achieving ‘Best use of social and 
collaborative learning technologies’. 
Then again in February 2019, the 
platform was recognised with a Silver 
award for ‘External Learning Solution of 
the Year’ at the 2019 Learning Awards. 

6,000+
Total number of employees

75%
Engagement performance

Board of Directors1

40%

60%

10

Executive Board2

33%

67%

6

Senior management3

24%

76%

29

Other employees

42%

58%

6,714

 Female 
 Male

Gender diversity
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