Our strategy is powered by our purpose. It is
focused on acquiring and growing businesses
in global niche markets, in our chosen areas
of safety, health and the environment.

Our strategy

We divide our growth strategy
into three areas. Our Core strategy
is to grow our companies both
organically and through M&A, and
will continue to be our major focus.

Our Convergence and Edge strategies
recognise that the increasing rate of
technological change, including data
and connectivity, is opening up new
ways of growing our business and
leveraging our collaborative culture.
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Our markets

We choose our markets because they have
resilient, long-term growth drivers. Their
growth is driven by demographic changes,

as populations grow and age, and as more
people move to cities, and by ever increasing
regulation, as standards for safety, cleanliness
and care become ever higher.

We expect to drive consistently superior
growth and returns over the long term from
our disciplined focus on acquiring and growing
businesses in these niche markets.

We continuously reinvest in our companies to
ensure that we maintain strong positions in
our chosen markets. This includes investment
in developing our people, our products and
services, our intellectual property and our
knowledge of the markets we serve.

Core

Developing new products and services,
and growing organically and by

i acquisitions in niche markets with
global reach which have resilient
long-term growth drivers.
Convergence

Growing a Developing new products, services and

safer, cleaner,

healthier future

for everyone,
every day.

business models by combining existing
Halma technologies and capabilities
in new ways, and potentially by adding
capabilities and partnerships.

Edge

Developing and investing in digital
business models that have the potential
to completely disrupt existing models,
and which can scale exponentially.
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-~ Convergence

Our companies are small- to medium-sized
businesses, which provide technology
solutions in the safety, health and
environmental markets.

We have a variety of routes to market,
from direct sales to third party distribution,
and a wide range of customers, from
individuals to large OEMs.

Our customers operate in diverse sectors,
including commercial and public buildings,
utilities, healthcare, science and the
environment, process industries, and energy
and resources.

We operate in more than 20 countries, with
major operations in the UK, Mainland Europe,
the USA and Asia.
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We believe that the combination of our purpose, strategy, culture
and business model differentiates us from our peers, and we expect
it to deliver superior and sustainable value for our shareholders.

We set ourselves challenging targets, and aspire to double our
earnings every five years, while maintaining high returns.

Investment proposition

A clear purpose

Our purpose is to grow a safer, cleaner, healthier future for everyone, every day, and this gives
us a strong motivation to make a positive difference to people’s lives worldwide, and provides
us with exciting opportunities for growth in a diverse range of markets.

High growth
and returns

We deliver high growth and returns. Over the
past five years, organic revenue growth has
averaged 10% and growth in adjusted
earnings per share has averaged 12.9%.
Return on Sales has averaged 20.4%

and Return on Total Invested Capital has
averaged 15.7% over the same time period.

Agile portfolio
management

We manage the mix of businesses in our
Group to ensure we can sustain strong growth
and returns over the long term. We acquire
businesses to accelerate penetration of more
attractive market niches, we merge businesses
when market characteristics change, and

we exit markets which offer less attractive
long-term growth and returns through

carefully planned disposals.

Strong cash generation
and modest leverage

Our business is strongly cash generative.
Cash generation (adjusted operating cash
flow as a percentage of adjusted operating
profit) has averaged 86% over the past five
years. We maintain modest levels of leverage,
to allow us flexibility for organic investment
and to make acquisitions, with gearing (net
debt to EBITDA) having averaged 0.84 times
over the past five years.
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A strong and consistent
track record

We have a strong track record, having
consistently achieved record profits, high
returns and strong cash flows, with low
levels of balance sheet gearing. We have
delivered record levels of revenue and profit
for 16 consecutive years, Return on Sales

of 16% or more for 34 consecutive years,
and have a 40 year track record of growing
dividend per share by 5% or more every year.
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Our business model is simple. It is driven by our strategy
and supported by Halma’s DNA. It is focused on sustaining
our companies’ growth and returns over the longer term,
while delivering strong performance in the shorter term.

Our business model

We are
structured
for growth

Our structure is simple and lean, with only
three layers - companies, sectors and support
functions - all three of which are focused and
rewarded on driving growth. This allows for fast
decision-making, and minimises bureaucracy.

Our companies

Each company is a separate legal entity with a
board of directors. This drives accountability for
performance and supports good governance.
It also allows companies to drive innovation in
their chosen niche markets, and be agile and
responsive to changes in their customers’ needs
to drive sustainable growth.

Our sectors

Our sector teams are the vital connection
between our companies and support functions.
They promote internal networks and
collaboration between companies, enabling
companies to capitalise on broader sector
trends, and support M&A through small

sector teams.

Support functions

Support functions provide expertise in capital
management and control frameworks. They
support our companies through our Growth
Enablers, manage our portfolio of companies
and the allocation of capital, set our risk
appetite, and ensure compliance and

good governance.

We have a
sustainable
financial model

Our purpose and strategy define the markets
we operate in, and our focus on growing and
acquiring businesses in global niches in the
safety, health and environmental markets.

Our choice of markets results in a highly
sustainable financial model: strong organic
growth and cash generation allow us to
continuously reinvest in future growth

and acquisitions.

Strong organic growth

The foundation of our financial model is strong
and consistent organic revenue and profit
growth. This is driven by our disciplined focus on
markets which have resilient, long-term growth
drivers, and market niches that offer consistently
superior organic growth and high returns.

High returns and cash generation
We also choose markets that have relatively
low capital intensity and high returns on sales.
In turn, this drives strong returns on capital
and high levels of cash generation.

Continuous reinvestment

We use this cash generation to continuously
reinvest in R&D and product innovation to
maintain our strong market and product
positions, and to drive growth and maintain
a high return on sales.

Value-enhancing acquisitions
Strong cash generation also allows us to
make value-enhancing acquisitions in core
and adjacent markets to expand our growth
opportunities and geographical reach.

Flexibility to invest and

grow dividends

We maintain modest levels of financial leverage,
to allow us flexibility to invest and sustain a
progressive dividend policy for our shareholders.
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We support
our companies
through our

Growth Enablers

Our Growth Enablers support our companies
in delivering our growth strategy. These seven
Growth Enablers leverage a unique set of skills
and expertise from across the Group, powered

We measure our
achievements
and reward
performance

We measure our achievements
through financial and non-financial
key performance indicators (KPls),
and through customer satisfaction

and co-ordinated by small central teams. and the delivery of shareholder value.

Setting challenging targets

We aspire to double our earnings every five years
while maintaining high returns, and set targets
for our growth, returns, cash generation and
investment KPls. We work hard to ensure that
we have the right culture, talent and diversity
and set challenging targets for employee
engagement, health and safety and training.

M&A
We acquire and grow businesses which are

aligned with our strategy, and sell or merge
businesses to ensure we maintain our
strategic focus.

International Expansion

We assist our companies in growing their
businesses in key export markets, including
through our hubs in the USA, Brazil , UK,
India and China.

Talent and Culture

We attract and develop ambitious people
who want to make a difference, and who
prosper from the freedom to make their
own decisions.

Finance and Risk
We give our leaders the insight to make good  We are developing new ways of measuring
decisions, through accurate, timely, and the delivery of our strategy, for example in the
actionable financial data and risk analysis. effect of Convergence and Edge strategies,
Digit0| Growth Engines and how we are achieving our purpose, by more
We provide innovation and accelerator effectively measuring our impact on the world.
programmes to help our companies
discover new opportunities and build
digital capabilities.

Innovation Network

We connect our companies with each
other and experts from around the world
to help them learn from each other

and stay current with market trends.

o\ Strategic Communications

Closely monitoring performance

We closely monitor our companies’
performance, their strategic plans and
forecasts. Each company certifies twice a

year its compliance with minimum controls

for finance, legal and IT; this is complemented
by independent peer reviews of financial
performance, and internal and external audits.

& &

Rewarding our people

Our people are rewarded on performance.
We reward them for delivering superior and
sustainable growth and returns and hold them
accountable for delivering our strategy and
complying with our control frameworks.
Short-term incentives based on Economic
Value Added (profit growth, adjusted for

a charge for the use of any capital) are
balanced by longer-term incentives in

the form of Halma shares.

We assist our companies in reaching all
stakeholders who can help them to build their
brand and develop market-leading positions.
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