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Our Sustainable Growth Model continued

©@ Ambitious purpose

We are a global group of life-saving technology

companies, driven by a clear purpose: to grow a safer,

cleaner, healthier future for everyone, every day.

We acquire companies that make

the world safer, cleaner and healthier

and then help them to grow so they

have an even greater positive impact

on people and planet.

Each of our companies is focused on

a global niche market that is aligned

with our purpose. This is how we
identify them to become part of
our Group and we then help them
to grow, amplifying the benefit
they have on society.

Our purpose drives our business in three ways:

...it drives our markets

We are an organisation built for
growth. Our purpose keeps us
focused on markets where we
can have the most beneficial
impact on society while
delivering strong growth

over the short and long term:
safety, the environment and
healthcare. We buy and grow
companies in these markets
so they can help us deliver
our purpose.

—> Read more about our long-term
growth markets: 24
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...It drives our MQA

How does a potential acquisition
help us deliver our purpose?

This is the first question we ask
when we are thinking about
buying a company. If a company
doesn’t help us fulfil our purpose,
we won't consider it. We also
review our portfolio on a regular
basis to ensure our companies
remain aligned with our purpose.

Our purpose drives every decision

we make. It determines the markets
we operate in, the companies we buy,
and the people we hire, and we
measure the impact our companies
have against our purpose.

@ Find out more information on
our website www.halma.com

...Iit drives our talent

Our purpose helps us attract
people who are passionate
about helping us fulfil our
purpose. Every job interview
leads with purpose to ensure
that everyone who works with
us is focused on achieving it.

—> Read more about our
Talent & Culture: 18


http://www.halma.com
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4 Culture and DNA

Halma's DNA runs through our business at all levels.

It embodies the core elements of our organisation and
culture that are inextricably linked to enable our success.
Even though we continuously adapt to a changing world,
these core elements remain constant.

Halma
Organisational Genes

These core elements of our
business structure have proved
themselves to be fundamental
drivers in delivering consistent,
long-term growth. They describe
what we will protect while we
continuously transform ourselves.

e Purpose drives us

e Agility is everything

e We bet on talent

e We are global niche specialists
e We invest for the future

e We are structured for growth

Halma Cultural Genes

These are the unique cultural
and behavioural principles that
we require, protect and leverage
to effectively optimise our
organisational genes and deliver
our purpose.

e Live the purpose

e Embrace the adventure
e Be an entrepreneur

e Say yes, and...

e Just be a good person

—> Find out more about each element of our Culture and DNA on our website www.halma.com
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Our Sustainable Growth Model continued

# Long-term growth markets

We operate in three broad market areas, safety,
the environment and healthcare, which are defined

by our purpose.

Our companies operate in niches within these broad
market areas. Each of these niches has a high exposure
to long-term growth drivers.

These growth drivers reflect demographic trends,
including ageing and urbanising populations, increasing
demands on infrastructure and natural resources,

and growing sustainability-related opportunities.

They are expected to persist over the long term
and reflect fundamental global challenges.

In each of these areas, growth is underpinned by
increasing safety, health and environmental
regulation, as governments and regulators demand
higher standards in response to these challenges.

A growing need to
improve the safety and
efficiency of vital industry
and infrastructure

A growing need to safeguard
people as they live and work
in increasingly crowded
spaces. Similarly, increasing
automation and complexity
in industrial processes means
that there is more need to
protect workers in these
hazardous environments.

Increasing demand

for better healthcare

As people live longer and

the prevalence of chronic
health conditions increases.
Increasing demand by
healthcare providers for safer
and more efficient diagnostic
and treatment methods.
Increasing need for better
prevention, diagnosis and
treatment, and as aspirations
to improve efficiency and the
standard of care increase.

We operate in more than 20 countries, with major
operations in the UK, Mainland Europe, the US and

Asia Pacific, and supply customers in over 100 countries,
through a variety of routes to market, from direct sales
to third-party distribution.

We have a diverse customer base, ranging from small
businesses to Original Equipment Manufacturers (OEMs),
who operate in a wide variety of sectors, including
commercial and public buildings, utilities, healthcare,
science, the environment, process industries, and energy
and resources. Further details on our customers are
given in the individual sector reviews on pages 38 to 49
of this report.

—> See Safety Sector review: 38-41
—> See Environmental & Analysis Sector review: 42-45

—> See Healthcare Sector review: 46-49

Global efforts to address
climate change, waste

and pollution

As these impacts become
more severe and as populations
are increasingly affected.

The growing need to protect
life-critical natural resources
As they are increasingly
threatened by scarcity, pollution
and increasing demands from
factors such as population
growth and climate change.

83%

The proportion of the global
population that will live in
urban areas by 2050'

21 bn

The number of people
who will be aged 60 years
and older by 20502

1 https://ourworldindata.org/urbanization

2 https://www.who.int/news-room/fact-sheets/detail/ageing-and-health
3 https://unstats.un.org/sdgs/report/2025/Goal-06/

4 https://www.who.int/health-topics/air-pollution
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2.2bn

The number of people
who live in water-stressed
countries with ageing
water networks?

99

The proportion of the global
population who breathe
polluted air, causing nearly
seven million premature
deaths every year*


https://ourworldindata.org/urbanization
https://www.who.int/health-topics/air-pollution
https://unstats.un.org/sdgs/report/2025/Goal-06/
https://www.who.int/news-room/fact-sheets/detail/ageing-and-health
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&+ Clear growth strategy
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Our growth strategy is to acquire small to medium-sized companies
that are aligned with our purpose, and to grow them over the long
term. Through this growth strategy, we aspire to double our earnings
every five years while maintaining high returns.

Portfolio & Performance

We actively manage our portfolio of companies.

We do this by investing in acquisitions in niches adjacent
to our existing operations which offer new opportunities
for growth, and through mergers and disposals

where market conditions change. This ensures that

our portfolio can sustain strong growth and returns
over the long term, and that it maintains a high

degree of resilience given its diversity.

Growth Markets

We look for companies that operate in high-value
niches that we know well, within the broad market
areas of safety, the environment and healthcare.
These niches have global potential and a high
exposure to our long-term growth drivers.

—> See our long-term growth markets: 24

Business Model

We are structured for growth. Our simple and
self-sustaining financial model enables continuous
investment in our growth strategy. Our companies’
growth is supported by access to expertise from the
Group to give our companies a competitive edge

in their markets.

—> See our agile business model: 26

Talent & Culture

We bet on talent. Our decentralised model requires
exceptional leaders who are empowered and
accountable to set strategy, create a high-performing
culture, and grow their own business.

—> See Talent & Culture review: 18

Transparent Incentives

We set clear, challenging targets each year and
reward our people for delivering sustainable growth
and returns, as well as supporting our people and
protecting the environment.

—> See our agile business model: 26

=T

Continuous Investment

We continually invest in our business and our people
to maintain strong positions in our markets. The highly
cash-generative nature of our companies allows us to
fund this investment, both to support organic growth
and drive growth through acquisitions.

—> See our agile business model: 26
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Our Sustainable Growth Model continued

-4 Agile business model

Our business model delivers strong [t combines a scalable organisational

f in both th model, which enables us to continue growing
performance in oth the near term, both organically and through acquisitions,

and sustaina b|e, compou nding growth with a simple and self-sustaining financial

model, which supports investment in our
and returns over the longer term. growth strategy

We are structured for growth We acquire purpose-aligned companies
Our decentralised structure is simple and We look to acquire and invest in high-quality companies in
lean, with only three layers - companies, global market niches that are aligned with our purpose and
sectors and Group teams - all three of which have long-term growth drivers. We then ensure they
which are aligned and rewarded on driving have the best talent to enable their growth.

sustainable growth and returns. This gives

e iy, crelsling fesier deHemm ek The qualities we look for when acquiring companies:

and reduced bureaucracy. e Aligned with our purpose e Close to their customers
e Underpinned by long-term e High margins and returns
) growth drivers e Low capital intensity
Our companies e In a global niche with e Ambition and capability
Eo.ch company ho§ autonomy to high barriers to entry to grow
drive entrepreneurial growth strategies « Intimate knowledge o Strong TR

in its niche markets. It has its own
board of directors which drives
accountability for performance,
good governance and compliance.

of their market

Our sectors

Our sector teams are the vital

connection between our companies e
and the Group teams. They drive our

M&A, review organic growth and We SUppOl’t our compa nies
portfolio performance, and oversee with access to expertise
the sector’s capital and talent
allocation. They promote internal Our small Group teams provide a range of expertise to support
networks and collaboration our companies as and when they need it, helping to accelerate
between companies. their growth strategies. This expertise includes:

e Providing access to e Brand and communications

world-class talent expertise

Group teams e Leadership development e Sustainability expertise
Group teams oversee the overall programmes e Supply chain expertise
strategy, including allocation of Group e Acquisition teams to e Access to a network of peers
capital and talent. They set our risk source and execute deals ¢ Global employee benefits
appetite and ensure compliance and e Legal, risk and e International hubs to

good governance and provide our financial support expand market reach
companies with access to expertise e Digital and
through small central teams to help technology expertise

them grow and sustain high returns.

26  Halma plc ¢ Annual Report and Accounts 2026
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We have a self-sustaining
financial model

We have a sustainable financial model.

Strong organic growth and cash generation allows
us to continuously reinvest in future growth and
acquisitions as well as increasing dividends to
investors each year.

We aim to deliver:

Njigelale
growth

Healthy
margins

mife]a)
returns

Strong cash
generation

Modest balance
sheet leverage

Continued
investment

A growing
dividend

—> Read more about our investment proposition: 28

Financial Statements

We measure our achievements
and reward performance

We measure our achievements through financial
and non-financial key performance indicators
(KPIs), through customer satisfaction and the
delivery of shareholder value.

Setting challenging targets

We aspire to double our earnings every five years
while maintaining high returns, and set targets
for our growth, returns, cash generation and
investment KPIs. We work hard to ensure that we
have the right culture, talent and diversity and set
challenging targets for employee engagement,
health and safety, training and sustainability.

Closely monitoring performance

We closely monitor our companies’ performance,
strategic plans and forecasts. Once a year,

each company certifies its compliance with
minimum controls for finance, legal and IT;

this is complemented by independent peer
reviews of financial performance, and internal
and external audits.

Rewarding our people

We reward our leaders for delivering superior

and sustainable growth and returns, also holding
them accountable for delivering our strategy and
complying with control frameworks. Short-term
incentives based on Economic Value Added

(EVA) (profit growth, adjusted for a charge for
the use of any capital) are balanced by longer-
term incentives in the form of Halma shares.

Halma plc « Annual Report and Accounts 2026
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Our Sustainable Growth Model continued

4l Our investment proposition

We believe that our Sustainable Growth Model

enables us to deliver superior and sustainable
growth and returns for our investors.

23 years

Consecutive years of record
levels of Adjusted' profit

47 years

Consecutive years of dividend
growth of 5% or more

+2,815%

TSR? over the last 20 years
FTSE 100, +260%
Nasdag Composite Index, +823%

We set challenging
targets:

We aim for the combination
of organic and Adjusted’
acquisition profit growth to
exceed an average of 10% pa
over the long term. We aspire
to double our earnings every
five years, while maintaining
high returns and a
conservative risk appetite.

We aim to deliver high
levels of performance
and, as a result, create
superior and sustainable
shareholder value.

Strong track record
of delivery

We have a strong track record of
delivering superior growth and high
returns, well above our cost of capital,
driven by the positive difference we
make to people’s lives, in line with

our purpose.

We support our continued strong
growth and high returns by substantial
investment, both organically and
through acquisitions, while maintaining
a clear risk appetite (see page 74

of this report) and modest balance
sheet leverage.

We achieve this through:

Our purpose
Our purpose motivates us to make
a positive impact on people and planet.

—> Read more: 22

Investing for the future

We pursue these opportunities through
investment in our products, services

and people to drive organic growth,

and by expanding into adjacent markets
through acquisitions.

—> Read more: 12

Our 10-year track record

Strong growth

High returns

21.3%

12.3%

Revenue
CAGR?

12.84

Adjusted' EPS
CAGR’

EBIT margin

15.7%

Return on Total
Invested Capital’

1 See alternative performance measures in note 3 to the Accounts.
2 Total Shareholder Return (TSR) to 31 March 2026.
3 Compound annual growth rate (CAGR) is the annualised rate of growth across the period. For further detail see the Summary 2017 to 2026 on pages 240-241.
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Average Adjusted'

Average Adjusted'

Long-term growth drivers

Our purpose leads us to exciting
opportunities for growth in a diverse
range of markets, which have resilient,
long-term growth drivers and high levels
of defensibility.

Portfolio and performance

We actively manage our portfolio of
companies to ensure we can sustain strong
growth and returns over the long term.

We set ourselves challenging targets and
use a range of key performance indicators
to measure the performance and success
of our business.

—> Read more: 29

Continued Strong financial
investment position
5.2% 3%

Average annual Average Adjusted’

cash conversion'

1.0«

Average leverage
(net debt'/
Adjusted EBITDA")

R&D as a %
of revenue

5196

Total acquisition
spend



