
Chief Financial Officer’s review

Strong financial performance 
This has been another year of 
strong financial performance, 
with record Adjusted1 profit for the 
23rd consecutive year. Growth was 
broadly spread across all three 
sectors, underpinned by ongoing 
investment in R&D, talent and 
our broader infrastructure and 
capabilities. This performance was 
further strengthened by premium 
growth in our photonics business 
within the Environmental & Analysis 
Sector. Returns increased during the 
year, reflecting the quality of our 
portfolio and the strength of our 
market positions.

The consistency of these results 
demonstrates the compounding 
power of our Sustainable Growth 
Model. Over the past decade, 
revenue and Adjusted1 EBIT have 
compounded at an annual rate 
of 12% and 13% respectively, 

Adjusted1 cash conversion has 
averaged 93%, and leverage has 
remained within a range of 0.63 
to 1.38 times (net debt/Adjusted 
EBITDA2). The combination of our 
growth and strong cash generation 
underpins our self-funding model, 
providing the financial strength 
to continue investing for growth, 
with over £600m invested this year.

That investment takes two forms. 
Organically, we continue to reinvest 
in the capabilities that allow our 
businesses to scale and sustain 
long-term value creation. Through 
acquisitions, we made a record 
investment in five high-quality 
businesses during the year. Our 
ongoing commitment to invest is 
central to our model and positions 
us well to continue compounding 
growth and delivering attractive 
returns over the long term.

Record revenue and Adjusted1 profit
Revenue grew strongly at 14.9% 
to £2,582.3m for the year ended 
31 March 2026 (2025: £2,248.1m). 
Organic2 revenue growth of 16.6% 
was broadly spread across all three 
sectors, and additionally benefited 
from the premium3 growth in our 
photonics business, which accounted 
for approximately eight percentage 
points of the organic2 revenue 
growth. This included price increases 
averaging between 1% and 2%. 
Excluding one-off4 revenue from 
the Nuvonic transaction in the 
Environmental & Analysis Sector, 
revenue increased by 14.4% to 
£2,572.4m, and on an organic2 basis 
grew by 16.2%. There was a modest 
contribution from acquisitions of 
2.5% (1.0% net of disposals), 
reflecting the number of deals 
recently completed. 

Broad-based growth delivering 
on all key financial targets

This balanced performance 
combined with over £600m 
of investment underpins our 
ability to deliver sustained 
compounding growth and 
strong returns over the 
long term.
Carole Cran
Chief Financial Officer
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There was a negative currency 
translation impact of 2.7%, mainly 
from the depreciation of the US 
Dollar against Sterling.

Adjusted1 EBIT grew 22.2% to £594.5m 
(2025: £486.3m). Adjusted1 EBIT 
growth comprised a 20.9% increase 
in organic2 Adjusted1 EBIT, a 3.9% 
contribution from acquisitions 
(4.1% net of disposals), and a negative 
effect from currency of 2.8% due to 
the depreciation of the US Dollar. 
This led to 140 basis points of 
improvement in the Adjusted1 EBIT 
margin to 23.0% (2025: 21.6%). 
Excluding one-off4 profit realised 
from the Nuvonic transaction in the 
Environmental & Analysis Sector, 
Adjusted1 EBIT increased by 20.3% 
to £585.2m, Adjusted1 EBIT on an 
organic2 basis grew by 19.0%, and 
Adjusted1 EBIT margin increased by 
110 basis points to 22.7% (2025: 21.6%). 

Statutory profit before interest 
and taxation of £520.7m (2025: 
£411.2m) was 26.6% higher. Statutory 
profit before interest and taxation 
is calculated after charging the 
amortisation and impairment of 
acquired intangible assets of £63.2m 
(2025: £56.9m), a net £6.2m loss 
on disposal of operations and of 
an associate (2025: £2.0m gain), 
and other acquisition items of 
a net £4.4m (2025: £20.2m).

Further detail on these items is given 
in note 1 to the Accounts.

Revenue and Adjusted1 profit 
growth in all sectors
All sectors grew revenue on a reported 
and organic2 basis. The Safety Sector 
continued to see good momentum 
in revenue growth with Adjusted1 
profit reaching a historic high driven 
by continued strong revenue growth, 
sector-wide cost discipline initiatives, 
favourable portfolio and product 
mix, and multi-year portfolio 
management, including the benefits 
from accretive acquisitions and 
disposals. The Environmental & 
Analysis Sector delivered very strong 
revenue growth, driven by growth 
across all subsectors. 

This performance included continued 
premium3 growth of approximately 
eight percentage points of the Group’s 
organic2 revenue growth in photonics 
within Optical Solutions, implying 
a growth rate of 52% (2025: 37%). 
Trends in this market remain 
dynamic. There will always be 
technology choices in fast growing 
markets, with the pace of 
development and the rates of 
growth shaped by various supply-side 
constraints across the data centre 
market. With a combination of strong 
customer demand and our continued 
scaling, we currently expect further 
premium3 growth of approximately 

five percentage points of Group 
organic2 revenue growth in photonics 
in financial year 2027, implying a 
growth rate of approximately 30%. 
This would build on the strong growth 
already achieved in successful rapid 
scaling of the business, with revenue 
having more than doubled over the 
prior two years. 

Adjusted1 profit grew strongly 
driven by growth in all subsectors, 
continued cost discipline and healthy 
contributions from acquisitions. 

The Healthcare Sector delivered 
a favourable performance in 
comparison to the prior year, 
reflecting good execution against 
a background of steady recovery 
in healthcare markets and improving 
customer confidence. Adjusted1 profit 
also grew strongly, reflecting benefits 
from stronger revenue growth, 
improvements to pricing and product 
mix, and good control of overheads. 

Further information on each sector’s 
performance is given in the individual 
sector reviews on pages 38 to 49 
of this Annual Report.

Substantial investment 
to drive future growth 
The cash generative nature of our 
companies means that we can make 
substantial investments to support 
our future growth, while maintaining 
a strong financial position. 

£2,582m
Revenue

+14.9%
Revenue growth

£594m
Adjusted1 EBIT

+22.2%
Adjusted1 EBIT growth

Revenue bridge (£m) Adjusted1 EBIT bridge (£m)

2026One-o�4CurrencyAcquisitions
net of disposals

Organic2025

£2,582m+0.5%
(2.8)%+1.0%

+16.2%

£2,248m

2026One-o�4CurrencyAcquisitions
net of disposals

Organic2025

£594m1.9%(2.8)%+4.1%
+19.0%

£486m
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Capital allocation 
and funding priorities
Halma aims to deliver returns on 
investment well in excess of our 
cost of capital. Through our growth 
strategy (page 25), we continue 
to invest in opportunities to drive 
future earnings growth and strong 
returns over the long term. This 
disciplined approach enables us to 
achieve our aim on a sustainable 
basis. Our capital allocation 
priorities remain as follows:

1.	� Investment for organic growth: Organic growth is our first priority 
and is driven by investment in our existing businesses, including through 
development of our existing products, bringing new products to market, 
international expansion, the development of our people and investing 
in our facilities and infrastructure.

2.	�Value‑enhancing acquisitions: We supplement organic growth with 
acquisitions in current and adjacent market niches, aligned with our 
purpose. This brings new technology, intellectual property and talent 
into the Group and expands our market reach, keeping Halma well 
positioned in growing markets over the long term.

3.	�Regular and increasing returns to shareholders: We have maintained 
a progressive dividend policy for over 45 years and this is our preferred 
route for delivering regular cash returns to shareholders without 
impacting on our investment to scale our business.

Revenue and Adjusted1 profit change by sector
2026 2025

Change 
£m

% 
growth

% organic 
growth2£m

% of 
total £m

% of 
total

Safety 947.5 37 902.0 40 45.5 5.0 6.5

Environmental & Analysis 1,037.7 40 776.6 35 261.1 33.6 35.7

Healthcare 598.4 23 570.4 25 28.0 4.9 6.3

Inter-segment sales (1.3) (0.9) (0.4)

Revenue 2,582.3 100 2,248.1 100 334.2 14.9 16.6

Safety 253.6 39 217.9 41 35.7 16.4 13.1

Environmental & Analysis 250.6 39 185.5 35 65.1 35.1 35.7

Healthcare 143.1 22 130.6 24 12.5 9.5 9.6

Sector profit5 647.3 100 534.0 100 113.3 21.2 20.1

Central administration costs (52.8) (47.7) (5.1) (10.7)

Adjusted1 earnings before interest 
and taxation (EBIT) 594.5 486.3 108.2 22.2 20.9

Statutory profit before interest 
and taxation 520.7 411.2 109.5 26.6

Net finance expense (30.0) (26.9) (3.1) (11.5)

Adjusted1 profit before taxation 564.5 459.4 105.1 22.9 23.1

Statutory profit before taxation 490.7 384.3 106.4 27.7

Adjusted1 EBIT margin 23.0% 21.6%

Excluding one-off4 in 2026:

	 Revenue 2,572.4 2,248.1 324.3 14.4 16.2

	 Adjusted1 EBIT 585.2 486.3 98.9 20.3 19.0

	 Adjusted1 EBIT margin 22.7% 21.6%

1	 In addition to those figures reported under IFRS, Halma uses alternative performance measures as key performance indicators, as management believe these 
measures enable them to better assess the underlying trading performance of the business by removing non‑trading items that are not closely related to the Group’s 
trading or operating cash flows. Adjusted¹ profit excludes the amortisation and impairment of acquired intangible assets; acquisition items; and profit or loss on 
disposal of operations. All of these are included in the statutory figures. Notes 1 and 3 to the Accounts give further details with the calculation and reconciliation 
of adjusted figures.

2	 See alternative performance measures in note 3 to the Accounts.
3	 The photonics premium is determined as the incremental contribution to Group organic2 revenue growth from the photonics business in excess of the Group’s 

long-term organic2 revenue growth rate of 7%. 
4	 On 15 May 2025, Nuvonic, an Environmental & Analysis Sector company, granted FluidSmile Fluid Tech Ltd (FluidSmile), a long-standing partner in China, an exclusive 

trademark licence and related manufacturing and distribution rights to sell certain products in China and other agreed southeastern Asian markets, for RMB95m 
(£9.9m). Nuvonic also acquired a 35% associate interest in FluidSmile for RMB95m on the same date. As a result of these transactions, one-off revenue of £9.9m 
and profit of £9.3m were recognised in 2026, which constitute a 50bps and 40bps increase in reported and organic2 revenue growth respectively and a 190bps increase 
in both reported and organic2 Adjusted1 EBIT growth.

5	 Sector profit before allocation of adjustments. See note 1 to the Accounts.

16    Halma plc •  Annual Report and Accounts 2026



Governance Report Financial Statements Other InformationStrategic Report

All sectors continue to innovate 
and invest in their product portfolios, 
reflecting our companies’ confidence 
in the long-term growth prospects 
of their respective markets. 
R&D expenditure of £122.6m (2025: 
£108.4m), which as a percentage 
of revenue remained above our KPI 
target of 4% at 4.7% (2025: 4.8%), 
increased at a slightly slower rate 
than revenue, principally as result of 
the exceptional revenue growth in our 
photonics business and where R&D 
is a part of the revenues we earn.

We continue to invest organically 
across the Group to future-proof 
our growth, including investments 
in our facilities and infrastructure, 
with capital expenditure investment 
of £56.2m (2025: £45.6m). 

We acquired five businesses in the 
year for a record consideration of 
£447m on a cash- and debt-free 
basis. These were three standalone 
businesses and two bolt-ons for 
existing companies, spread across 
the three sectors. This adds to the 
seven acquisitions completed in 2025, 
which have performed well in their 
first year of trading under Halma’s 
ownership. We also made one small 
disposal in the Safety Sector. 

Since the year end, we have made 
two further bolt-on acquisitions 
and two disposals. Details of the 
acquisitions and disposals are given 
in the sector reviews on pages 38 
to 49 of the Annual Report and in 
notes 25 and 30 to the Accounts.

Increased returns, cash generation 
and strong financial position 
Strong returns on investment is an 
important component of the Halma 
model, providing the foundation 
for ongoing investment in organic 
growth, supporting value‑enhancing 
acquisitions and enabling the 
support of a progressive dividend 
policy for shareholders. 

This is demonstrated through our 
strong Adjusted1 cash conversion 

at 93% (2025: 112%), which was 
ahead of our KPI target of 90%. 
Further details are given in our KPIs on 
page 29. This reflected the continued 
strength of our growth and margins, 
combined with good working capital 
and cash management. 

We maintained a high level of 
Adjusted1 Return on Total Invested 
Capital (ROTIC)2, which increased 
to 16.2% from 15.0% in the prior year. 
The increase principally reflects 
strong constant currency profit 
growth. Our Adjusted1 ROTIC2 remains 
within our target range of 12‑17%. 
It is also substantially above Halma’s 
Weighted Average Cost of Capital 
(WACC), which is estimated to be 
10.2% (2025: 9.8%).

This year’s acquisition spend is a record 
investment and reflects the continued 
strength of our M&A pipeline and the 
ability of our companies to pursue 
bolt-on acquisitions. Even after this 
significant deployment of capital, 
our financial position remains strong, 
with gearing (net debt / Adjusted1 

EBITDA2) standing at 1.16 times 
at the year end (2025: 0.97 times), 
well within our typical operating 
range of up to two times, preserving 
substantial financial flexibility for 
future investment. Net debt (on an 
IFRS 16 basis which includes lease 
commitments) increased by £233.3m 
to £769.1m (2025: £535.8m).

We have substantial available liquidity 
with committed facilities in excess of 
£1.2bn. Our balance sheet strength and 
available liquidity give us the flexibility 
and firepower to support our healthy 
pipeline of potential acquisitions. 

Further detail on cash generation 
and our financial position is given 
in our Financial review on pages 34 
to 37.

Summary
We have delivered another year 
of strong financial performance, 
delivering across our key financial 
targets (see pages 29 to 31). 

Double‑digit revenue and Adjusted1 

profit growth were driven by broad-
based results across the Group, 
supported by consistently strong 
cash generation. At the same time, 
we have continued to maintain 
discipline in our investment decisions 
to support future growth, while 
further increasing our margins and 
returns. This balanced performance 
combined with over £600m of 
investment underpins our ability 
to deliver sustained compounding 
growth and strong returns over 
the long term.

Reflecting on my first year as Chief 
Financial Officer, I am proud to be 
leading the Halma finance team 
as they support our businesses in 
delivering sustainable, high‑quality 
growth and attractive returns. 
Our purpose and culture are clearly 
embedded across the Group, and, 
together with the strength of our 
talent, they continue to guide how 
we create value growing a safer, 
cleaner and healthier future for 
everyone, every day.

Looking ahead, we remain mindful 
of the broader macroeconomic and 
geopolitical uncertainties, including 
developments in the Middle East. 
While our direct exposure to the 
region is limited, we recognise 
that such events can affect global 
markets through factors such as 
supply chain disruption, inflationary 
pressures and exchange rate volatility. 
Although we are not immune to 
these challenges, the nature of our 
Sustainable Growth Model provides 
us resilience. Our model enables our 
companies to respond with agility 
in the most appropriate manner 
for their businesses, while benefiting 
from the strength and connectivity 
of the Group to collectively manage 
and address uncertainties. 

Finally, I would like to thank all my 
colleagues across the Group for their 
continued hard work, commitment 
and focus, which have contributed 
to another record year for Halma.

Carole Cran
Chief Financial Officer 

Adjusted1 cash conversion and net debt
2026 2025

Adjusted1 cash conversion2 93% 112%

Closing net debt2 £(769.1)m £(535.8)m

Net debt2 / Adjusted1 EBITDA2 1.16x 0.97x
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