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Halma

Introduction

Marc Ronchetti
Group Chief Executive

Growing a safer, cleaner, healthier
future for everyone, every day



Record H1 results € Halma

Record revenue, profit and dividends

Healthy contribution from acquisitions

Resilient margin

Continued strategic investment

Strong cash performance
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Our Sustainable Growth Model € Halma

Clear
growth
ry son * Short-term performance and long-term growth

Culture

and DNA * Consistent delivery and disrupting through innovation

Ambitious
Purpose

* Balancing accountability and the benefits of the network

* Ensuring autonomy and leveraging scale
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Halma

Financial Review

Steve Gunning
Chief Financial Officer

Growing a safer, cleaner, healthier
future for everyone, every day




Half year 2023/24: Record first half results

Good growth
and returns

Increased strategic
investment

Strong financial

position; further
dividend growth

Revenue

+9%
£95Tm
(H122/23: £875m)

R&D spend

£52m

5.5% of revenue
(H122/23: £50m; 5.7%)

Cash conversion
96%

(H122/23: 63%)

EBIT'

+7%
margin: 20.0%
(H122/23:20.3%)

Acquisitions*

£79m

3 acquisitions

Net debt to EBITDA

1.4x

(FY23 1.4x)

€ Halma

Profit?

+3%
Return on Sales?3:18.7%
(H122/23:19.6%)

Growth from M&A
>+5%

contribution to
revenue and profit?

Interim dividend

+7%
8.41p
(H122/23:7.86p)

1: Adjusted? EBIT. 2: Profit before amortisation and impairment of acquired intangibles, acquisition items, significant restructuring costs, and profit or loss on disposal of
operations. 3: As a percentage of revenues. 4: Maximum total consideration on a cash- and debt-free basis.
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Good organic and inorganic revenue growth

C Halma

+5.5%
£950.5m
(0.2)% i +8.6%
(2.1)%
£875.5m
Of which
price c.2%
H12022/23 Organic Acquisitions Disposals Currency H12023/24
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Revenue growth € Halma

Revenue and revenue change by destination, H1 2023/24

Reported Organic constant currency
Other Other
+12% +3%

Asia Pacific Asia Pacific

e USA (7)%
USA
+10% +10%
UK UK
+5% +3%
Europe Europe
+19% +9%
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Profit! growth & Halma

Safety +7%
Environmental

10) %
& Analysis (10)%

Return on Sales' 2

Healthcare +5% 18.7%
+5.2% £177.5m
Return on Sales!'2 - o
19.6% 0.0% I 3 A%
(1.8)%
£171.7m v
0.0%
H122/23 Organic Acquisitions Disposals Currency H123/24

1. Profit before amortisation and impairment of acquired intangibles, acquisition items, significant restructuring costs, and profit or loss on disposal of operations. 2. As a
percentage of revenues.
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Return on Sales!2 ¢ Halma

Profit! Profit’
£171.7m £177.5m H1 FY16-20 average
Return on Sales'2:
+3.4% 19.3%
19.6%

H122/23 Adj. EBIT Net finance H123/24
expense

1. Before amortisation and impairment of acquired intangibles, acquisition items, significant restructuring costs, and profit or loss on disposal of operations. 2. As a
percentage of revenues.
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Safety Sector

Revenue

£401m: +13%

Organic ccy' +7%

Profit?
f90m: +19%

Organic ccy' +7%

Return on Sales

22.3%
H122/23:21.2%

Revenue by destination

Other

+32%
+13% occy

Asia Pacific
+17% -—

+13% occy

UK
+2%
(1)% occy

+7% occy

+6% occy

C Halma

R&D spend

£22m: +11%
H122/23: £20m

R&D % of revenue

5.4%
H122/23:5.5%

Acquisitions
+13.8%3

contribution to profit?

1: On an organic constant currency basis. 2: Profit before amortisation and impairment of acquired intangibles, acquisition items, significant restructuring costs, and profit or

loss on disposal of operations. 3: Contribution to sector profit?from acquisitions net of disposals.
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Environmental & Analysis Sector

Revenue

£284m: +8%

Organic ccy' +9%

Profit?2
£59m: (9)%
Organic ccy' (10)%

Return on Sales

20.9%
H122/23:24.8%

Revenue by destination

Other
+4%
Asia Pacific +4% occy

(29)%

(26)% occy ‘
UK
2% £284m
+13% occy
Europe
+3%
+1% occy

USA

+22%
+23% occy

C Halma

R&D spend
£13m: (4)%
H122/23: £14m

R&D % of revenue

4.6%
H122/23:5.2%

Acquisitions
+2.0%3

contribution to profit?

1: On an organic constant currency basis. 2: Profit before amortisation and impairment of acquired intangibles, acquisition items, significant restructuring costs, and profit or

loss on disposal of operations. 3: Contribution to sector profit? from acquisitions net of disposals.
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Healthcare Sector

Revenue

£266m: +4%

Organic ccy' +0%

Profit?2
£62m: +11%

Organic ccy' +5%

Return on Sales

23.4%
H122/23:22.0%

Revenue by destination

Other
(10)%
Asia Pacific (12)% occy
(10)%
(9)% occy -
UK
+2% £266m
+1% occy
Europe
+28%

+22% occy

C Halma

R&D spend

£17m: +5%
H122/23: £16m

R&D % of revenue

6.4%
H122/23: 6.3%

USA
+2%
(2)% occy

Acquisitions
+6.2%3

contribution to profit?

1: On an organic constant currency basis. 2: Profit before amortisation and impairment of acquired intangibles, acquisition items, significant restructuring costs, and profit or
loss on disposal of operations. 3: Contribution to sector profit? from acquisitions net of disposals.
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Net debt and cash flow

Cash conversion
96%
H122/23: 63%

Working capital
outflow

£18m
H1 22/23:
£70m outflow

Capex

£20m
H122/23: £16m

Effective tax rate

21.5%
FY23: 21.5%

£(300)m T

£(400)m

£(500)m

£(600)m

£(700)m

€ Halma

£597m

net debt
FY23

EBITDA

Working | cqse

capital additions
Capex

Tax

Pensions

Acquisitions —

(net) Interest =
FX & other

Dividend

£619m
net debt
H123/24

Pension
contribution

f2m
H122/23: £7m!

Net acquisition
spend?

£64m
H122/23: £180m

Dividend spend

£f47m
H122/23: £44m

Net debt3 to
EBITDA

1.42x
FY23: 1.38x

1: Excludes a £1.3m contribution related to the disposal of Texecom. 2: Includes fees, prior year earn-outs, cash and debt acquired, minority investments and net of
disposal proceeds. 3: On an IFRS 16 basis.

Halma Half Year Results 2024 - 16 November 2023

14



Performance against financial KPIs & Halma

Acquisition profit **
Organic revenue* Organic profit* EPS growth

+5.4% 0.0% Preinterest:+7.1% +3.5%

Post interest: +4. 5%

Threshold 5% Threshold 5% Threshold 10%
Threshold 5%

R&D investment h ) Return on Total
(% of revenue) SEEL CEIN LN Invested Capital

5.5% 96% 13.2% 18.7%

Return on Sales

Threshold 4% Threshold 90% Range 12-17% Range 18-22%

* At constant currency.
** annualised profit at the date of acquisition of acquisitions made in the year as a percentage of prior year adjusted profit. Post interest metric is net of financing costs.
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First half results: sustainable growth
Adjusted’ Profit before Tax £177m

Revenue (£m) £951m

1000

200 1 10-year CAGR

12%

800

700 A

600 A

500 -

400 A

300 A

200 -

100 A

O .
H1: 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24

180 ~

160

140 A

120 -

100 H

80 -

60 A

40 A

20 A

O .
H1:

€ Halma

(£m)

10-year CAGR

1%

14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24

1: Profit before amortisation and impairment of acquired intangibles, acquisition items, significant restructuring costs, and profit or loss on disposal of operations.
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Halma

Strategy Update

Marc Ronchetti
Group Chief Executive

Growing a safer, cleaner, healthier
future for everyone, every day




Our Priorities
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€ Halma

Organic growth
Inorganic growth

Maintaining the agility of our business model

Optimising returns on investments
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Organic growth

Portfolio &
performance

Our

Purpose

Continuous
investment

1: On an organic constant currency basis 2: Profit before amortisation
and impairment of acquired intangibles, acquisition items, significant
restructuring costs, and profit or loss on disposal of operations.
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Growth
markets

0357

=Tl

@ @

10-year average
organic ccy’

Revenue Profit?2
growth: growth:

6.9% 6.6%

(s

Transparent
incentivisation

Business : qumq

model

Talent

& Culture
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Inorganic growth

Our

Purpose

Halma Half Year Results 2024 - 16 November 2023

Long-term
acquirer

Relationship
led

Scale of the
opportunity

&

Pipeline of companies

>600

Acquisitions since 1983

154

M&A professionals

>20

e

Experienced
teams

Track
record

€ Halma

Deep market
knowledge

Financial &
organisational
model
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Purpose-aligned M&A - Fire Safety ¢ Halma

AN Advanced [ ke

Limotec

Perfection in Detection

6 Ampac Acquired by :
Halma in 1983

ffe  FirePro. rinermace

International

rrrrrrrrrrrrrrrrrrrrr

Creating a safer world together
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Purpose-aligned M&A: 5 acquisitions & Halma

e

0

=

- SEVERTRONICS =

g lazersafe

()]

c

= May 2023 August 2023

€ £51m £23m

&

g X7, ™~ -7“;-

: fo i 3 (onosur
] RESOURCES AprioMed (V4

(9]

o]

$ May 2023 October 2023 October 2023
3 £5m c.£10m c.£37m

Financial data indicates the maximum total consideration on a cash- and debt-free basis
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Purpose-aligned M&A: Sewertronics

SEWERTRONICS

applied robotic engineering

May 2023

£f5Tm

UV LED curing equipment for
cured in place pipe liners

Financial data indicates the maximum total consideration on a cash- and debt-free basis.
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Purpose-aligned M&A - Water

Water disinfection Water network
& testing monitoring

Palintest o L
ater Analysis Technologies S }mwﬁﬁ%%ted . invenio

rrrrrrrr systems

65ensorex®

NUNVONIC HYDREKA

www.hydreka.com

A Halma company
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Z Halma

Wastewater inspection
& rehabilitation

() minicam
u group
& dancutter

@ SEWERTRONICS

applied robotic engineering
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Agility and talent

Halma Accelerate 2023 - leadership event
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z Halma
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Confidence in the future € Halma

Continued success enabled by our Sustainable Growth Model; priorities unchanged

Significant investment behind substantial market opportunities

Good progress in H1 in varied market conditions; on track for further progress in H2

Order intake ahead of last year and close to revenue in the year to date

Expect to deliver good organic constant currency revenue growth in FY24

Currently expect FY24 Adjusted Profit in line with consensus
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Halma

Questions?

Growing a safer, cleaner, healthier
future for everyone, every day
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Sector performances

Revenue

Environmental

Safety & Analysis
+12.7% o
+7.7%
Healthcare
+3.7%

€ Halma

Profit*

Environmental
& Analysis

(9.3)%

Safety
+18.7%

Healthcare

+10.6%

* For the sectors, profit represents adjusted operating profit before central administration costs, after share of associate. Adjustments include amortisation and
impairment of acquired intangibles, acquisition items, significant restructuring costs, and profit or loss on disposal of operations.
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Sector performances: Organic constant currency

Revenue

Environmental
& Analysis

+8.8%

Safety
+6.5%

+5.4%

Healthcare

+0.3%

Profit*

Safet Environmental
, & Analysis
+6.9% A
(9.5)%

+0.9%

Healthcare

+4.9%

* For the sectors, profit represents adjusted operating profit before central administration costs, after share of associate. Adjustments include amortisation and
impairment of acquired intangibles, acquisition items, significant restructuring costs, and profit or loss on disposal of operations.
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€ Halma
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Safety Sector

Revenue

Sector
profit!

1: See notes on slide 35

£355.4m

;-

£ Halma

H12022/23

£75.4m

H12022/23
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£400.7m

+8.1% +12.7%

(0.1) %
. o

Organic Acquisitions Disposals Currency H12023/24

+13.7% +0.1% £89.5m

S — +18.7%

(2.0)%
+6.9%

Organic Acquisitions Disposals Currency H12023/24



Environmental & Analysis Sector

Revenue

Sector
profit!

1: See notes on slide 35
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o
« Halma
£284.1m
+2.3% +7.7%
N N
(0.6)%
(2.8)% I
H12022/23 Organic Acquisitions Disposals Currency H12023/24
£65.4m
— -% (9.3)%
o R —
‘ B o
H12022/23 Organic Acquisitions Disposals Currency H12023/24



Healthcare Sector

Revenue

Sector
profit!

1: See notes on slide 35

£256.7m

H12022/23

£56.4m

H12022/23
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-
« Halma
+5.3% £266.°3m
-% —— +3.7%
REN EEN
Organic Acquisitions Disposals Currency H12023/24
£62.4m
)
+6.2% 9% - +10.6%
+4.9% i (0.5)% ’
Organic Acquisitions Disposals Currency H12023/24



Sector history € Halma

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
H1 FY H1 FY H1 FY H1 FY H1 FY H1

1: Adjusted operating profit before central administration costs, after share of associate?. 2: Adjustments include amortisation and impairment of acquired intangibles,
acquisition items, significant restructuring costs, profit or loss on disposal of operations. For further details please see the respective annual reports. 3: Historic
comparatives have been restated for the effect of the transfer of Perma Pure to the Healthcare Sector from the Environmental & Analysis Sector.
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Currency effects € Halma

|  uss | %change |  Euwo | %change |
| | H12023/24 | H12022/23 | | H12023/24 | H12022/23 | |

Movement for every 1% change* | USS (~48% of revenue) | Euro (~13% of revenue)

* Based on H12023/24 results.
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Profit adjustments* € Halma

* items (charged)/credited in arriving at statutory profit.
**  including acquisition costs, adjustment to acquisition contingent consideration primarily relating to IZI Medical and Spreo, and release of fair value
uplifts to inventory on acquisition, primarily relating to WEETECH, Thermocable, FirePro, Lazer Safe, VIR and IZI Medical.
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Pensions € Halma

Defined Benefit Pension Scheme 30 September 2023 31 March 2023

* Discount rate 5.45% (31 March 2023: 4.75%)

* Closed DB to future accrual December 2014

* Contributions to pay off deficit expected for FY24: £4.2m
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Full Year 2024 forecasts

Notes:

1. FY24 based on expected mix of profit.

2.  Assuming no further acquisitions.

3. Includes estimated £3.1m lease financing charge under IFRS 16.
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Previous FY24
full year forecasts

€ Halma

FY23 actual
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Disclaimer % Halma

This document contains statements about Halma plc that are or may be forward-looking statements. Forward-looking
statements include statements relating to (i) future capital expenditures, expenses, revenues, earnings, synergies, economic
performance, indebtedness, financial condition, dividend policy, losses and future prospects; (ii) business and management
strategies and the expansion and growth of Halma plc’s operations; and (iii) the effects of government regulation on business.

These forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of
Halma plc. They involve known and unknown risks, uncertainties and other factors which may cause the actual results,
performance or achievements to be materially different from any results, performance or achievements expressed or implied by
such statements. They are based on numerous assumptions regarding the present and future business strategies and the future
operating environment . All subsequent oral or written forward-looking statements attributable to Halma plc or any of its
shareholders or any persons acting on its behalf are expressly qualified in their entirety by this cautionary statement. All forward-
looking statements included in this document speak only as of the date they were made and are based on information then
available to Halma plc. Investors should not place undue reliance on such forward-looking statements, and Halma plc does not
undertake any obligation to update publicly or revise any forward-looking statements.

No representation or warranty, express or implied, is given regarding the accuracy of the information or opinions contained in this
document and no liability is accepted by Halma plc or any of its directors, members, officers, employees, agents or advisers for
any such information or opinions.

This information is being supplied to you for information purposes only and not for any other purpose. This document and the
information contained in it does not constitute or form any part of an offer of, or invitation or inducement to apply for, securities.

The distribution of this document in jurisdictions other than the United Kingdom may be restricted by law and persons into whose
possession this document comes should inform themselves about, and observe any such restrictions. Any failure to comply with
these restrictions may constitute a violation of laws of any such other jurisdiction.
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