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On 29th September 2016, Halma held a site visit 
for analysts and institutional investors at Apollo 
Fire Detectors Ltd., a subsidiary within Halma’s 
Infrastructure Safety sector, based in Havant, 
UK.  

Andrew Williams, Halma’s CEO, outlined the 
objectives of the day which were to give 
investors an in-depth view of both Halma’s 
largest sector (Infrastructure Safety) and largest 
company (Apollo Fire Detectors).  Throughout 
the day, investors were given an insight into how 
these businesses have continued to deliver 
growth and strong returns in competitive global 
markets and how this has been underpinned by 
Halma’s consistent growth strategy. 

 

Halma’s strategy has three main elements which 
are inter-related.   

 We operate in product niches and 
markets which are underpinned by long-
term, resilient growth drivers. 

 We have a simple financial model which 
is fundamentally driven by organic 
growth and strong cash generation to 
support acquisitions and dividends to 
shareholders. 

 We have an organisation and operating 
culture which enable us to be agile and 
responsive to markets with management 
decisions made close to customers. 

 

 

 

This holistic strategic approach has delivered 
success over a long period.  Over the past 
decade, revenue has grown every year from 
£355m to £808m, a CAGR of almost 10%.  
Profit1 has increased every year from £66m to 
£166m over the same period, a CAGR of almost 
11%.  Our resilience was particularly impressive 
during the 2008-2010 downturn, reflecting the 
benefits of both our organisational agility and 
portfolio diversity. 

 

Halma has also sustained strong returns.  
Return on Sales2 has been above 16% every 
year for almost 30 years.  In 2011, we increased 
our target range upwards from 16% - 20% to 
18% - 22%, reflecting the mix of higher margin 
acquisitions completed in prior years.  Post-tax 
Return on Total Invested Capital (ROTIC3) has 
remained within or above our current target 
range of 12% - 17% and comfortably ahead of 
our weighted cost-of-capital (currently around 
8%).  ROTIC remains an important KPI and 
performance condition of our senior 
management incentives. 

 

We have an unbroken record of annual dividend 
increases of 5% or more stretching back almost 
four decades.  Since 2007, our dividend has 
grown by a CAGR of 6.8%. 
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To sustain a strong balance sheet, we aim for a 
balance between organic4 growth, acquisition 
growth and dividend growth over the medium-
term.  In the last decade, there has been a good 
mix overall, despite the variations year-to-year. 

 

Our strong financial resources have enabled us 
to spend £635m on 32 acquisitions since 2007, 
with an average acquisition multiple of around 
9x EBIT.  We have completed four disposals, 
earning an income of £30m.  The largest of 
these was Tritech in 2013 for a multiple of 
around 8x EBIT. 

Our strategy is to focus on acquiring relatively 
small businesses in all four of our sectors, 
typically in the £10m - £100m price range.  We 
source most deals ourselves, for example via 
our operating companies, specialist brokers and 
trade show visits.  In the last two years, we have 
added dedicated M&A resources to each sector 
board, making us well placed to continue this 
successful track record.   

Our decentralised operating model reduces the 
integration risk of acquisitions and eases the 
process when making disposals.  This active 
portfolio management is a key component of our 
long-term success and is not limited by our 
organisational structure, with each sector 
capable of growing to become the size of the 
whole of Halma today. 

 

Over the past ten years, profit1 has grown from 
£66m to £166m.  Our active portfolio 
management, including acquisitions, mergers 
and disposals has resulted in the number of 
principle operating companies in Halma only 
increasing from 40 in 2007 to 47 today.  
Therefore, our sectors have plenty of scope to 
grow, without the numbers of companies 
becoming a limiting factor. 

The key to Halma sustaining organic growth is to 
relentlessly increase strategic investment in our 
high quality portfolio of businesses. 

 

Our organic growth investment priorities are: 

 Innovation: we have increased R&D 
spend since 2007 from £15m to £41m in 
2016. 

 International expansion: the Halma 
hubs in China and India have 
contributed to the revenue from outside 
UK/Europe/USA increasing from £68m 
to £211m over the past 10 years. 

 Talent development: a high quality 
suite of management assessment and 
training programmes under the 
leadership of our Group Talent Director 
support our commercial growth 
strategies. 
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Maintaining a high quality portfolio of businesses 
is critical to sustaining organic growth as it 
provides an essential platform for talented 
management teams to excel.  We benefit also 
from the diversity it provides, with each of our 
four sectors contributing to both organic and 
acquisition growth over the past decade. 

 

This diversity has enabled Halma to continue 
achieving record revenue and profit even when 
one of our sectors has experienced tough 
market conditions – as has been the case with 
the Process Safety sector recently.  Since 2007, 
the fast growth of our Medical and 
Environmental & Analysis sectors has built even 
greater diversity and this has been supported by 
continued good progress in our two Safety 
sectors. 

Paul Simmons, the Chief Executive of the 
Infrastructure Safety sector then presented 
the sector’s growth strategy, focussing on 
international expansion, new products, 
acquisitions and talent. 

 

The sector’s mission is “to protect commercially 
and publically owned infrastructure assets and 
improve the safety and mobility of people”. This 
gives the sector a broad scope of growth 
opportunities.  

In 2015/16, Infrastructure Safety was Halma’s 
largest sector and contributed 33% of Group 
revenue and 31% of Group profit. 

 

There are five main business activities: Fire 
detection, Fire suppression, Elevator safety, 
Door safety (people and vehicle flow) and 
Security. These include global leaders such as:  

 Apollo which is the world’s largest 
independent manufacturer of 
commercial smoke detectors. 

 Avire which is in the top three 
manufacturers of elevator door sensors. 

 BEA which is in the top three 
manufacturers of automatic door 
sensors. 

 

The sector’s products are often subject to non-
discretionary spend providing resilience to 
general market fluctuations.  Around 60% of 
revenue comes from 
refurbishment/modernisation underpinned by 
increasing safety standards and regulation.  We 
see growth opportunities in all of our major 
global regions. 

Demand for our products is driven primarily by 
increasing health and safety regulations, 
increasing urbanisation and the growing/ageing 
population.  The need for increasing efficiency in 
buildings and people movement, together with 
the need for protection from increasing threats to 
security, are also becoming more significant 
growth drivers. 
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Halma acquired its first Infrastructure Safety 
business in 1983, with the purchase of Apollo 
Fire Detectors.  Since then we have regularly 
acquired new businesses both to broaden our 
Fire safety business and to add new segments 
such as Elevator safety and Door safety.  The 
sector’s revenue has increased by a CAGR of 
over 7% over the past decade. 

 

We have operations in 36 different countries 
giving strong global coverage.  This is especially 
valuable when serving global OEM customers.  
Last year, 27% of revenue was from the UK, 
28% from Mainland Europe, 23% from USA and 
22% from other regions. 

 

There are strong growth opportunities in 
emerging markets where often growth rates are 
above that of developed markets.  For example, 
the Fire Detection market is estimated to be 
worth £3bn with global growth of 5.3%.  
However, growth in Asia is estimated at 6.5% 
including China at 6.5% and India at 11%.  This 
compares with an estimated 4.5% growth in 
USA and Europe.  We will continue to increase 

our investment in emerging markets with a 
strong focus on China, India and South East 
Asia. 

 

We spend over 5% of our revenue on R&D in 
the Infrastructure Safety sector.  We have a 
healthy new product development roadmap 
aimed at strengthening our core activities, 
supporting geographic expansion and moving 
into adjacent market niches.  We have a strong 
digital sensing capability and connectivity is a 
natural extension of what we do.  Most of our 
companies provide detection devices into their 
customer’s system solutions using either 
customer-specific or our own open protocols. 

 

In recent years we have made a number of 
valuable acquisitions which have extended our 
activities in Fire safety.  These include 
Advanced Electronics in 2014 and our first fire 
suppression business, Firetrace, in 2015. 

 

We seek to acquire businesses in core, adjacent 
or new markets providing they fit the Halma 
business and financial characteristics.  This 
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provides a wide range of acquisition 
opportunities. 

Acquisitions are an excellent way of accelerating 
growth and extending the application of our 
existing technologies into new markets.  For 
example, the acquisition of Firetrace extended 
our activities into the defence fire safety market.  
A film about Firetrace’s acquisition can be 
viewed 
at www.halma.com/news/video/acquisitions/firetr
ace-acquisition.aspx. 

In line with the other Halma sectors, we are 
continuously striving to recruit and develop high 
quality talent.  We have a well-structured 
approach, supported by the central Group Talent 
resources.  This has been particularly helpful in 
terms of talent assessment and providing 
training and development programmes for senior 
managers. 

In summary, the sector is well positioned to 
continue its long track record of growth through 
continued investment for organic growth and 
acquisitions. 

The characteristics of Halma’s Infrastructure 
Safety sector are exemplified by Apollo Fire 
Detectors.  Steve Brown, Apollo’s Managing 
Director, gave an introduction to Apollo and a 
tour of their headquarters in Havant, UK.  A copy 
of this presentation can be downloaded from the 
the Halma website: 
http://www.halma.com/investors/analyst
-presentations.aspx

1 Adjusted to remove the amortisation of 
acquired intangible assets, acquisition items and 
profit or loss on disposal of operations. 

2 Return on Sales is defined as adjusted1 profit 
before taxation from continuing operations 
expressed as a percentage of revenue from 
continuing operations. 

3 Return on Total Invested Capital (ROTIC) is 
defined as profit for the year from continuing 
operations before amortisation of acquired 
intangible assets, acquisition items and profit or 
loss on disposal of operations but after taxation; 
expressed as a percentage of average 
shareholders’ funds, adding back net retirement 
benefit obligations, cumulative amortisation of 
acquired intangible assets and historic goodwill.  

4 Organic growth measures the change in the 
revenue and profit from continuing operations.  
The effect of acquisitions and disposals during 
the current or prior financial year has been 
equalised.  Acquisitions are removed to 
calculate organic results for the first full year of 
ownership.

Please see Halma’s latest results 
announcements, presentations and webcasts 
at www.halma.com for more details. 

CAUTIONARY NOTE. 
This document contains statements about 
Halma plc that are or may be forward-looking 
statements.  

Forward-looking statements include statements 
relating to (i) future capital expenditures, 
expenses, revenues, earnings, synergies, 
economic performance, indebtedness, financial 
condition, dividend policy, losses and future 
prospects; (ii) business and management 
strategies and the expansion and growth of 
Halma plc’s operations and potential synergies; 
and (iii) the effects of government regulation on 
business. 

These forward-looking statements are not 
guarantees of future performance.  They have 
not been reviewed by the auditors of Halma plc. 
They involve known and unknown risks, 
uncertainties and other factors which may cause 
the actual results, performance or achievements 
to be materially different from any results, 
performance or achievements expressed or 
implied by such statements.  They are based on 
numerous assumptions regarding present and 
future business strategies and the future 
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operating environment.  All subsequent oral or 
written forward-looking statements attributable to 
Halma plc or any of its shareholders or any 
persons acting on its behalf are expressly 
qualified in their entirety by this cautionary 
statement.  All forward-looking statements 
included in this document speak only as of the 
date they were made and are based on 
information then available to Halma plc.  
Investors should not place undue reliance on 
such forward-looking statements, and Halma plc 
does not undertake any obligation to update 
publicly or revise any forward-looking 
statements. 
 
No representation or warranty, express or 
implied, is given regarding the accuracy of the 
information or opinions contained in this 
document and no liability is accepted by Halma 
plc or any of its directors, members, officers, 
employees, agents or advisers for any such 
information or opinions.  
 
This information is being supplied to you for 
information purposes only and not for any other 
purpose.  This document and the information 
contained in it does not constitute or form any 
part of an offer of, or invitation or inducement to 
apply for, securities.  
 
The distribution of this document in jurisdictions 
other than the United Kingdom may be restricted 
by law and persons into whose possession this 
document comes should inform themselves 
about, and observe any such restrictions. Any 
failure to comply with these restrictions may 
constitute a violation of laws of any such other 
jurisdiction. 
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