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On 17th September 2015, Halma held a site visit 
for analysts and institutional investors at 
Crowcon Detection Instruments Ltd., a 
subsidiary within Halma’s Process Safety sector, 
based in Abingdon, UK.  
 
Andrew Williams, Halma’s CEO, began by 
reiterating Halma’s overall growth strategy and 
investment priorities.  He then highlighted the 
strong performance of the Process Safety sector 
in recent years, which has been achieved 
through a combination of impressive core 
organic growth and disciplined portfolio 
management.  In the last financial year, the 
sector contributed £159m revenue (22% of 
group) and £45m profit1 (27% of group). 
 

 
 
Philippe Felten (Sector Chief Executive) then 
gave a more in-depth introduction to Halma’s 
Process Safety sector.  Growth in the Process 
Safety market is driven by two major factors: 
 

• Increasing Health, Safety and 
Environmental regulations 

• Population growth and rising energy 
demands 

 

 
 
Halma’s Process Safety sector sells into a 
diverse range of end-markets.  We see long-
term growth opportunities in all of these markets.  
The largest is Energy which contributes almost 
half of sector revenue.  In the oil/gas industry the 
vast majority of our products are used in mid-
stream/downstream applications supported by 
the ever increasing need for higher safety 
standards. 

The complexity and geographic spread of 
energy resources is increasing, resulting in new 
processes and infrastructure.  This is providing 
new growth opportunities in addition to the 
steady demand for upgrade, maintenance and 
service of existing infrastructure.  Many of these 
safety markets require suppliers to obtain a 
range of industry, national and international 
approvals. 
 

 
 
There are four businesses within the sector: 
 
Gas Detection (23% of sector revenue) 
Portable devices and fixed systems used to 
protect people and physical assets in potentially 
hazardous environments. 
 
Safety Interlocks (26% of sector revenue) 
Devices and systems mainly used to ensure 
industrial processes happen in a correct and 
safe sequence. 
 
Pipeline Management (29% sector revenue) 
Devices and systems used to monitor corrosion 
and to ensure the safe operation of process 
pipelines. 
 
Pressure Relief (22% of sector revenue) 
Devices mainly used to safely reduce a 
dangerous build-up of pressure in industrial 
processes. 
 
The sector has evolved over more than 40 years 
both organically and through acquisitions.  It 
includes some of Halma’s first subsidiary 
companies, such as Castell Safety International, 
as well as the most recent major acquisition, 
RCS, purchased last year. 
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The stronger growth in recent years has been 
supported by increasing health and safety 
regulation and the positive conditions in energy-
related markets due to increasing global energy 
consumption.  These external market factors 
have been supplemented by Halma’s increasing 
investment for higher organic growth (new 
product innovation, international expansion and 
talent development) and two closely targeted 
acquisitions (Kirk Key Interlocks & RCS). 
 
The sector has 10 principal subsidiary 
companies with operations spanning across six 
continents.  Each subsidiary is led by an 
autonomous Board which is responsible for 
product design, manufacturing, financial control, 
marketing and sales channels.  Companies are 
encouraged to collaborate with each other 
where they face common market opportunities 
and challenges, for example entering new 
geographic markets. 
 

 
 
The sector’s broad geographic presence is 
reflected in the regional revenue split where 
35% of revenue is from countries outside USA, 
UK and Mainland Europe. 
 

 

Each of the four major business activities (Gas 
Detection, Safety Interlocks, Pipeline 
Management and Pressure Relief) sells into a 
diverse range of end-markets and has significant 
opportunity for further diversification in future. 
 

 
 
In addition to this end-market diversification, the 
sector’s growth strategy is targeted on 
geographical expansion, supported by more 
local product development for local markets.  
This investment for organic growth will be 
supported by a focused acquisition search effort 
aimed at finding businesses in current and 
adjacent markets.   
 

 
 
The characteristics of Halma’s Process Safety 
sector are exemplified by Crowcon Detection 
Instruments Ltd.  Mike Ophield, Crowcon’s 
Managing Director, then gave an introduction 
to Crowcon followed by a tour of their 
headquarters in Abingdon, UK.  A copy of the 
slides of this presentation can be downloaded as 
a pdf (1 MB) – Click Here. 
 
 
1 Profit is before interest and adjusted to remove the 
amortisation of acquired intangible assets, acquisition 
items and profit or loss on disposal of operations. 
 
CAUTIONARY NOTE.  
This document contains statements about Halma plc 
that are or may be forward-looking statements.   
 
Forward-looking statements include statements 
relating to (i) future capital expenditures, expenses, 
revenues, earnings, synergies, economic 
performance, indebtedness, financial condition, 
dividend policy, losses and future prospects; (ii) 
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business and management strategies and the 
expansion and growth of Halma plc’s operations and 
potential synergies; and (iii) the effects of government 
regulation on business. 
 
These forward-looking statements are not guarantees 
of future performance.  They have not been reviewed 
by the auditors of Halma plc. They involve known and 
unknown risks, uncertainties and other factors which 
may cause the actual results, performance or 
achievements to be materially different from any 
results, performance or achievements expressed or 
implied by such statements.  They are based on 
numerous assumptions regarding present and future 
business strategies and the future operating 
environment.  All subsequent oral or written forward-
looking statements attributable to Halma plc or any of 
its shareholders or any persons acting on its behalf 
are expressly qualified in their entirety by this 
cautionary statement.  All forward-looking statements 
included in this document speak only as of the date 
they were made and are based on information then 
available to Halma plc.  Investors should not place 
undue reliance on such forward-looking statements, 
and Halma plc does not undertake any obligation to 
update publicly or revise any forward-looking 
statements. 
 
No representation or warranty, express or implied, is 
given regarding the accuracy of the information or 
opinions contained in this document and no liability is 
accepted by Halma plc or any of its directors, 
members, officers, employees, agents or advisers for 
any such information or opinions.  
 
This information is being supplied to you for 
information purposes only and not for any other 
purpose.  This document and the information 
contained in it does not constitute or form any part of 
an offer of, or invitation or inducement to apply for, 
securities.  
 
The distribution of this document in jurisdictions other 
than the United Kingdom may be restricted by law and 
persons into whose possession this document comes 
should inform themselves about, and observe any 
such restrictions. Any failure to comply with these 
restrictions may constitute a violation of laws of any 
such other jurisdiction. 
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