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Business description 

Halma’s business is about protecting lives and 
improving the quality of life for people worldwide. 
 
We are an international group with businesses in 23 countries and 
major operations in Europe, the USA and Asia.  Our businesses are 
highly cash generative and able to deliver world class returns on a 
sustainable basis. 
 

Investment proposition 
Strong organic growth momentum 

• 5 year average organic growth rate of 8%+ 
• R&D spend 5% of revenue 
• Asia markets expanding fast 
• Rapid growth in Health and Analysis sector 

 
Defensive qualities 

• record profits through recession 
• high return on capital 
• Return on sales >16% for 25+ years 
• ≥5% dividend growth for 30+ years 

 
Resources to acquire 

• regular acquirer (and seller) of businesses 
• target existing Halma markets 
• typical deal size <£100m 
• very strong balance sheet 
• cash resources readily available 

 

Strategy 

We aim to achieve high returns on invested capital 
and create sustained shareholder value. 
 
We achieve sustainable competitive advantage by operating in 
relatively non-cyclical, specialised global markets. Our chosen 
markets have significant barriers to entry for competitors, are 
underpinned by resilient growth drivers and must offer the 
potential for high returns and strong long-term growth. 

 
• Global Niche Markets 

We choose to operate in specialist markets where 
technology and application know-how provide the 
opportunity to generate sustainable high returns and strong 
competitive advantage.  In addition we aim to acquire 
companies and intellectual assets that enhance our existing 
activities. 

 
• Long-term Market Growth Drivers 

Demand in each of our markets is driven by one or more of 
the following: 

• Increasing demand for energy and water 
• Increasing urbanisation of population 
• Increasing demand for healthcare 
• Increasing health and safety regulation 

 
• Diverse markets 

We sell to over 150 countries with our largest customer 
representing less than 3% of Group revenue. 



 

Our Businesses 
We have three major Business Sectors, each with four sub-sectors operating in market niches  
which offer long-term growth and sustainable high returns. 

 
 
 

  
 
 
 

Sub-sectors 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 
 
  

 
Sector revenue by region (2010/11) 

Health and Analysis Infrastructure Sensors Industrial Safety  

 
 

 

 

  
Sector revenue by end market (2010/11) 
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